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ABSTRACT: This study examined the preparedness, challenges, benefits, and prospects of 

educational broadcasting in Nigeria within the context of 21st-century technological and 

socio-economic realities, using the Ebonyi Broadcasting Corporation (EBBC) as a case study. 

Anchored on the Diffusion of Innovation (DOI) theory, the study adopted a mixed-methods 

approach involving a survey of 385 respondents and interviews with key personnel across EBBC 

departments. The central argument advanced in this study is that although EBBC recognizes the 

importance of educational broadcasting, its current level of preparedness reflected in its 

infrastructure, manpower, funding, and digital adaptation, is insufficient to deliver effective, 

accessible, and competitive educational programming. Findings revealed persistent structural and 

operational challenges, including inadequate manpower, insufficient funding, limited public 

awareness, and technological constraints that undermine the effectiveness and reach of educational 

broadcasting. While respondents acknowledged the relevance and potential value of EBBC’s 

educational programs, issues of accessibility, audience penetration, and content effectiveness 

remain significant. The study contributes to scholarship by providing one of the most 

comprehensive empirical assessments of a state-owned broadcaster’s readiness for educational 

broadcasting in Nigeria, applying DOI theory to explain adoption barriers, and proposing actionable 

pathways for digital transformation, policy alignment, and capacity development. It recommends 

increased investment in digital infrastructure, enhanced collaboration with educational institutions, 

improved content development strategies, and targeted digital literacy initiatives. Strengthening 

these areas will enhance the reach, quality, and impact of educational broadcasting in Nigeria, 

thereby contributing to national educational development. 

Keywords:  Educational Broadcasting, EBBC, Digital Media, Educational Programs, Diffusion of 

Innovation, Nigeria 

INTRODUCTION 

Education remains a fundamental driver of human development, social transformation, and national 

progress. As societies evolve, so do the methods and technologies used to facilitate learning. The 

increasing complexity of the modern world demands innovative educational approaches, a point 

emphasized by UNESCO (2020), which highlights creativity, adaptability, and flexible learning 

systems as essential for navigating contemporary challenges. Traditional classroom-based 
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instruction alone is no longer sufficient; complementary systems such as educational broadcasting 

have become critical in expanding access to learning. 

Broadcast media, particularly radio and television, continue to play significant roles in educational 

delivery across the world. During the COVID-19 pandemic, many countries relied on radio and 

television to sustain learning continuity, demonstrating the enduring relevance of broadcast-based 

instruction (UNICEF, 2021; Trucano, 2020). In Nigeria, recent scholarship shows that educational 

broadcasting remains a vital tool for addressing learning gaps, especially in underserved 

communities (Eze, 2020). Although educational content has long been integrated into national and 

state broadcasting systems, its effectiveness continues to vary due to infrastructural and operational 

constraints (Sanusi & Suleiman, 2023). 

The Ebonyi Broadcasting Corporation (EBBC), established in 1997, is one of the state-owned 

media institutions mandated to inform, educate, and entertain the public. EBBC airs several 

educational programs, including Ogbako Umuaka, Kiddy’s Gallery, and French on Air, designed 

to support cultural education, language learning, and child development. Despite these efforts, 

concerns persist about the reach, relevance, and overall impact of such programs, particularly amid 

rapid digital transformation and persistent infrastructural challenges (Nwafor & Okorie, 2021). 

This study argues that although EBBC recognises the importance of educational broadcasting, its 

current level of preparedness, as reflected in its infrastructure, manpower, funding, and digital 

adaptation, is insufficient to deliver effective, accessible, and competitive educational programming 

in the 21st-century media environment. 

This research contributes to the literature by providing one of the most comprehensive empirical 

assessments of a state-owned broadcaster’s readiness for educational broadcasting in Nigeria. It 

advances scholarship in three key ways: 

1. It integrates mixed-methods evidence to reveal the structural, operational, and technological 

factors shaping educational broadcasting effectiveness. 

2. It applies Diffusion of Innovation theory to explain adoption barriers within a public 

broadcasting institution, offering a theoretical lens rarely used in Nigerian broadcast 

education studies. 

3. It identifies actionable pathways for reform, including digital transformation strategies, 

policy alignment, and capacity-building frameworks that can guide both state and national 

stakeholders. 

This study, therefore, investigates the preparedness of EBBC for effective educational broadcasting, 

the challenges confronting its educational programs, the extent of their reach and efficacy, and the 

implications for audiences in Ebonyi State and beyond. 

Evolution of Educational Broadcasting in Nigeria 

Scholarship consistently traces educational broadcasting in Nigeria to early colonial radio 

initiatives focused on literacy and agricultural extension (Okon, 2013). By the 1970s, the Nigerian 
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Television Authority (NTA) expanded this mandate through schools-broadcasting programs 

designed to supplement classroom instruction (Ojebode, 2014). However, despite initial successes, 

the literature highlights a recurring pattern of inconsistent funding, weak policy continuity, and 

infrastructural decay that undermined sustainability (Oso, 2012). 

These historical accounts reveal a persistent structural fragility in Nigeria’s educational 

broadcasting ecosystem. The challenges identified decades ago, funding, policy inconsistency, and 

infrastructural weakness, continue to shape contemporary broadcasting realities. This continuity 

suggests that current failures are not isolated but systemic, rooted in long-standing institutional 

weaknesses. 

2. Educational Broadcasting as a Tool for Expanding Access 

Global and regional studies emphasize the enduring relevance of broadcast media in widening 

educational access, especially during crises. During the COVID-19 pandemic, many countries 

relied on radio and television to sustain learning continuity (UNICEF, 2021; Trucano, 2020). In 

Nigeria, educational broadcasting is viewed as a mechanism for bridging learning gaps in 

underserved communities (Eze, 2020). While the literature affirms the potential of educational 

broadcasting to democratize learning, it also exposes a paradox: the populations that need 

broadcast-based education the most (rural, low-income communities) are often those least able to 

access it due to infrastructural deficits. This tension underscores the need to examine not just the 

existence of educational programs but their actual reach and usability, an issue central to the present 

study. 

3. Institutional Preparedness and Capacity Constraints 

Studies examining state-owned broadcasters highlight chronic underfunding, outdated equipment, 

and insufficient digital migration as major impediments to effective educational broadcasting 

(Nwafor & Okorie, 2021). Human resource limitations—particularly the lack of training in 

educational media production—further weaken institutional capacity (Ugwu, 2019). 

The literature suggests that preparedness is multidimensional, involving infrastructure, human 

capital, and policy alignment. However, most studies treat these dimensions separately. Few 

provide an integrated assessment of preparedness within a single institution. This gap justifies the 

present study’s holistic evaluation of EBBC’s readiness across structural, operational, and 

technological domains. 

4. Policy and Regulatory Frameworks 

Nigeria’s National Broadcasting Code mandates educational programming, yet enforcement 

remains weak at the state level (NBC, 2020). Scholars argue that the absence of clear 

implementation frameworks and accountability mechanisms undermines the integration of 

curriculum-based content into broadcast schedules (Ugwu, 2019). The literature reveals a 

disconnect between policy intent and institutional practice. While national policies emphasize 

education, state broadcasters often prioritize political or commercial content. This policy-practice 

gap is a critical structural barrier that shapes EBBC’s operational realities and informs the present 

study’s investigation into institutional alignment. 
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5. Audience Behaviour, Digital Disruption, and Changing Consumption Patterns 

Recent studies highlight a dramatic shift in audience behaviour, with younger viewers increasingly 

consuming content via mobile devices and online platforms (Eze, 2020). Digital media has 

disrupted traditional broadcast audiences, reducing the relevance of analogue television. Rural 

audiences, meanwhile, face challenges such as poor electricity supply and weak signal reception 

(Okon, 2013). The literature suggests that educational broadcasting now operates in a hybrid media 

environment where traditional television competes with digital platforms. This raises questions 

about the relevance and competitiveness of state broadcasters like EBBC, especially given their 

limited digital presence. The present study addresses this gap by examining EBBC’s ability to adapt 

to digital-era audience expectations. 

6. Content Quality, Pedagogical Soundness, and Production Challenges 

Effective educational broadcasting requires pedagogically informed content, yet many Nigerian 

broadcasters lack staff trained in instructional design and educational media production (Ugwu, 

2019). Studies also note that broadcasters often prioritize entertainment and political programming 

over educational content (Ojebode, 2014). The literature reveals that content quality is not merely 

a technical issue but a pedagogical one. Without collaboration between educators and broadcasters, 

educational programs risk being informational rather than instructional. This insight informs the 

present study’s focus on evaluating the pedagogical effectiveness of EBBC’s flagship programs. 

7. Prospects for Digital Transformation and Innovation 

Scholars highlight opportunities for integrating broadcast media with digital platforms to expand 

reach and interactivity (Oso, 2012). The Digital Switch Over (DSO) project is expected to 

modernise broadcasting infrastructure nationwide (NBC, 2020). Public-private partnerships and 

collaborations with educational institutions are also identified as pathways for improving content 

quality and sustainability (Eze, 2020). While the literature is optimistic about digital transformation, 

it often assumes institutional readiness. Few studies critically assess whether state broadcasters 

possess the capacity to leverage digital opportunities. This gap underscores the relevance of the 

present study’s examination of EBBC’s preparedness and prospects. 

Across the literature, several themes recur: infrastructural deficits, weak policy enforcement, 

limited digital adaptation, and challenges in content quality. However, there is a lack of integrated, 

empirical studies that assess these issues within a single state-owned broadcaster using both 

quantitative and qualitative evidence. 

Prospects and Future Directions 

Despite challenges, EBBC holds significant prospects. Digital transformation offers opportunities 

for integrating television with online platforms, expanding reach to diasporic and urban audiences 

(Oso, 2012). Government initiatives such as the Digital Switch Over (DSO) project aim to 

modernise broadcasting infrastructure nationwide (NBC, 2020). Public-private partnerships, 

particularly with NGOs and educational technology firms, could enhance content quality and 
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sustainability (Eze, 2020). If adequately supported, EBBC could evolve into a regional hub for 

educational broadcasting in Southeast Nigeria. 

Theoretical Framework 

This study adopts the Diffusion of Innovation (DOI) theory, originally articulated by Everett 

(Rogers, 1962, 1983, 2003). The theory provides a robust lens for examining how new ideas, 

practices, or technologies are disseminated within a population over time through identifiable 

communication channels (Katz, Levin, & Hamilton, 1963). Within the context of educational 

broadcasting, DOI is particularly relevant as it explains the mechanisms through which innovations 

in media and instructional technology are introduced, evaluated, and adopted by stakeholders. 

According to Rogers (2003), diffusion is a social process that unfolds across five stages: awareness, 

interest, evaluation, trial, and adoption. The success of any innovation depends on the degree to 

which individuals or institutions progress through these stages. For educational broadcasting to 

exert meaningful influence, stakeholders must first be aware of the technology, develop an interest 

in its application, critically evaluate its effectiveness, and ultimately adopt it as part of their teaching 

and learning practices. Reinvention, a central principle of DOI, underscores that innovations evolve 

to meet the needs of increasingly diverse and risk-averse populations. In this sense, it is not 

individuals who change, but rather the innovations themselves as they adapt to social demands 

(Rogers, 2003). 

Robinson (2009) identifies five attributes that significantly influence the rate of adoption: relative 

advantage, compatibility with existing values and practices, simplicity, trialability, and 

observability. These attributes account for between 49% and 87% of the variance in adoption rates 

across innovations. Applied to this study, these attributes highlight the importance of designing 

educational broadcasting content that is accessible, culturally relevant, and demonstrably effective. 

Educational broadcasting, situated within the broader field of educational technology, represents 

both a product and a process. As Romiszowski (1981, cited in Reddi, 2003) argues, educational 

technology encompasses the systematic application of communication processes to enhance 

teaching and learning. Thus, the DOI framework is apt for this study, as it situates educational 

broadcasting as an innovation capable of transforming instructional delivery and expanding 

educational access in Nigeria. 

METHODOLOGY 

Quantitative Data Analysis 

Quantitative data collected through the questionnaire were analysed using descriptive statistics, 

including frequencies, percentages, and mean scores derived from a four-point Likert scale. A 

benchmark mean of 2.5 served as the decision threshold for interpreting responses. Descriptive 

statistics were selected because the study aimed to provide an overview of public perceptions, levels 

of awareness, and patterns of engagement with EBBC’s educational programming rather than to 

test hypotheses or establish causal relationships. 
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Justification and Limitation 

The reliance on descriptive statistics is appropriate for exploratory research of this nature; however, 

it also constitutes a methodological limitation. Descriptive statistics do not allow for inferential 

generalisation or the testing of statistical significance. As such, the findings provide valuable 

insights into trends and perceptions but cannot be interpreted as definitive evidence of population-

wide effects. This limitation is acknowledged and mitigated by the integration of qualitative data, 

which enriches and contextualises the quantitative results. 

Qualitative Data Analysis 

Qualitative data were generated through semi-structured interviews with personnel across key 

EBBC departments. The analysis followed a systematic, multi-stage procedure consistent with 

established qualitative research standards: 

1. Data Preparation 

All interviews were transcribed verbatim. Transcripts were reviewed repeatedly to ensure accuracy 

and to facilitate immersion in the data. 

2. Open Coding 

Initial open coding was conducted to identify meaningful units of information. Codes were assigned 

to recurring ideas, experiences, and perceptions expressed by participants. This stage remained 

inductive, allowing themes to emerge naturally from the data rather than being imposed a priori. 

3. Axial Coding 

Related codes were grouped into broader categories through axial coding. This process involved 

identifying relationships among codes, such as causal links, similarities, contrasts, and patterns. 

Categories that emerged included infrastructural constraints, human resource challenges, policy 

gaps, digital readiness, and audience engagement issues. 

4. Thematic Development 

Themes were developed by synthesising the axial categories into higher-order conceptual patterns. 

These themes formed the basis for interpreting EBBC’s preparedness, challenges, and prospects. 

The thematic structure also guided the organisation of the findings and discussion sections. 

5. Triangulation 

Findings from the qualitative analysis were triangulated with quantitative results to enhance 

validity. Convergences and divergences between the two data strands were examined to provide a 

more comprehensive understanding of EBBC’s educational broadcasting landscape. 
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6. Reflexivity and Credibility Measures 

To strengthen credibility, the researcher maintained reflexive notes throughout the analysis, 

documenting interpretive decisions and potential biases. Peer debriefing with colleagues familiar 

with educational broadcasting further enhanced analytical rigour. 

Integration of Quantitative and Qualitative Findings 

The mixed-methods design allowed the study to combine the breadth of quantitative trends with the 

depth of qualitative insights. While descriptive statistics highlighted general patterns of awareness, 

accessibility, and perceived effectiveness, the qualitative themes provided explanations for these 

patterns, revealing institutional, technological, and policy-related factors shaping EBBC’s 

performance. 

  

A pilot study was conducted in one Local Government Area (LGA) of Ebonyi State to assess the 

reliability and validity of the data collection instruments. Ten copies of the questionnaire were 

administered during this preliminary phase. Following the pilot, a total of 400 questionnaires were 

distributed across the study population. In addition, qualitative data were gathered through 

interviews. Two interviewees were purposively selected from each of the following departments 

and units within the Ebonyi Broadcasting Corporation: Programs, Administration, News and 

Current Affairs, Accounts/Finance, Commercials, Engineering, Planning, Research and Statistics, 

Television Directorate, and the ICT Unit. 

Tables were used to present graphical representations of the collected data. For quantitative 

analysis, descriptive statistics were applied, including percentages and mean values derived from a 

Senatorial 

Zone 

LGAs Population No. of questionnaires 

administered  

No. of questionnaires 

returned 

Ebonyi North Abakaliki 223,000 27 25 

 Ebonyi  189,500 23 23 

 Ishielu  227,300 28 27 

 Ohaukwu 291,300  35 34 

 Izzi 352,400 43 41 

Ebonyi Central Ikwo 320,200 40 39 

 Ezza North 217,700 27 26 

 Ezza South 199,000 25 25 

Ebonyi South Afikpo North 233,300 29 28 

 Afikpo South 234,700 29 27 

 Ivo 180,800 23 23 

 Ohaozara 220,900 27 26 

 Onicha  352,400 44 41 

Total  13 3,242,500 400 385 
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four-point Likert scale. A benchmark mean score of 2.5 was adopted as the threshold for 

interpreting responses to the research questions. 

DATA PRESENTATION, ANALYSIS, AND DISCUSSION OF FINDINGS 

Of the 400 questionnaires distributed, 385 were successfully retrieved, yielding a return rate of 

96.3%, while 15 were not returned. 

Research Question 1: Why has educational broadcasting often failed in Nigeria, and what are 

the possible solutions? 

Responses to this question revealed that the two most critical challenges confronting educational 

broadcasting in Nigeria are inadequate manpower and insufficient funding, coupled with a lack of 

public awareness. These factors were consistently identified as the greatest impediments to the 

effectiveness of educational programming. 

Other notable challenges included: Persistent technical difficulties in transmission and production; 

Limited educator–learner interactivity and delayed feedback mechanisms; Absence of clearly 

articulated government policies to support educational broadcasting; Weak collaboration among 

key stakeholders in the education and broadcasting sectors; A prevailing preference for 

entertainment programming over educational and informational content. 

Proposed solutions to these challenges emphasized the need for: Increased and sustained funding 

for educational broadcasting initiatives; Comprehensive manpower development through training 

and capacity-building programs; Procurement of modern digital equipment to enhance production 

and transmission quality; Public awareness campaigns to sensitize audiences to the value of 

educational broadcasting; Adoption of effective strategies for integrating educational content into 

mainstream programming; Establishment of functional government policies to guide and regulate 

educational broadcasting; Strengthened collaboration among stakeholders, including government 

agencies, broadcasters, educators, and civil society organizations. 

These findings underscore the systemic nature of the barriers to educational broadcasting in Nigeria, 

while also highlighting practical pathways for reform and improvement. 

Research Question 2: To what extent is the level of preparedness of the EBBC for 

educational broadcasting? 

Questions ∑FX ∑X Mean Decision  

7: EBBC has the capacity to effectively transmit educational 

programs to all segments of society? 

901 385 2.34 Negative 

8: EBBC has what it takes to compete with other digital means 

of transmitting educational programs? 

831 385 2.15 Negative 

9: Effective educational broadcasting depends on the 

preparedness of the TV station. 

1223 385 3.17 Positive 
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The analysis of responses indicates that the Ebonyi Broadcasting Corporation (EBBC) lacks 

sufficient institutional capacity to effectively transmit educational programs across all segments of 

society. Findings further suggest that EBBC is not adequately equipped to compete with emerging 

digital platforms that increasingly dominate the dissemination of educational content. 

Consequently, the effectiveness of educational broadcasting within the corporation is contingent 

upon the degree of organizational preparedness, particularly in terms of infrastructure, human 

resources, and technological adaptation. Based on the evidence, it can be reasonably inferred that 

EBBC’s current preparedness for educational broadcasting remains low, thereby limiting its ability 

to fulfil its mandate to provide accessible and impactful educational programming. 

Research Question 3: What is the efficacy and reach of EBBC educational broadcasting? 

 

The analysis of responses indicates that public familiarity with EBBC’s flagship educational 

programs, such as Ogbako Umuaka, Kiddy’s Gallery, and French on Air, remains limited. This lack 

of awareness contributes to the restricted accessibility of EBBC’s educational broadcasts across 

Ebonyi State, thereby undermining their potential impact. Respondents generally expressed 

unfavourable perceptions regarding the effectiveness of these programs, suggesting that they have 

not achieved their intended educational outcomes. 

At the same time, perceptions of the relevance of EBBC’s educational programming to the 

advancement of education in Ebonyi State were notably positive, reflecting recognition of its 

potential value. However, low levels of awareness and limited reach diminish this relevance in 

practice. It can therefore be deduced that, despite acknowledgement of the importance of EBBC’s 

educational broadcasting, its effectiveness and audience penetration remain weak. This highlights 

the need for improved accessibility, enhanced awareness campaigns, and strategic investment in 

program delivery to maximize the educational benefits of EBBC’s initiatives. 

 

 

Questions ∑FX ∑X Mean Decision  

10: Conversant with EBBC’s Ogbako Umuaka, Kiddy’s 

Gallery and French on air? 

898 385 2.33 Negative 

11: EBBC TV educational programs readily accessible?  959 385 2.48 Negative 

12: Perception on the effectiveness of EBBC TV 

educational programs? 

938 385 2.44 Negative 

13: Perception on the relevance of EBBC TV educational 

programs on educational advancement in Ebonyi?  

1220 385 3.16 Positive 

14: How would you rate EBBC’s educational broadcasting 

awareness in Ebonyi State? 

901 385 2.33 Negative 
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 Research Question 4: What are possible implications of educational broadcasting on the 

audience?  

  

The findings suggest that effective and efficient educational broadcasting has the potential to 

significantly enhance the quality of education in Nigeria. Respondents indicated that such 

broadcasting could foster versatility in the design and delivery of educational content, reduce the 

per-learner cost of instructional delivery, and capitalize on the inherent capacity of broadcast media 

for simultaneous, widespread dissemination. Educational content would thereby become more 

accessible to target audiences, serving as a mechanism for equalizing educational opportunities 

across diverse socio-economic and geographic groups. 

Furthermore, responses highlighted that digital broadcasting is poised to transform all segments of 

the educational broadcast value chain, including programming, content production, and 

distribution. Digitization was perceived as a means of improving the quality and delivery of 

educational programs, while audience segmentation was seen as a strategy that could enhance 

operational efficiency and program relevance. Respondents also emphasized that digital 

broadcasting would enable EBBC to provide content that meets audience expectations, although 

they acknowledged that digital media has disrupted traditional broadcast audiences, with mobile 

phones and laptops increasingly serving as platforms for educational content consumption. From 

these insights, it can be inferred that educational broadcasting offers numerous benefits for 

audiences, particularly when supported by digital innovation and adaptive strategies. 

DISCUSSION OF FINDINGS 

The findings of this study provide a nuanced understanding of the persistent challenges facing 

educational broadcasting in Nigeria and the specific limitations of EBBC within the framework of 

Diffusion of Innovation (DOI) theory. Rogers’ (2003) model emphasizes that the adoption of any 

innovation such as educational broadcasting depends on the perceived attributes of the innovation, 

Questions ∑FX ∑X Mean Decision  

15: What are implications of educational broadcasting on 

the audience? 

   Positive 

16: Digital broadcasting will affect all segments in the 

educational broadcast value chain (programming, content 

production, and distribution)? 

1220 385 3.16 Positive 

17: Segmentation of audience would positively impact on 

the operation and delivery of EBBC’s educational 

programs? 

1257 385 3.26 Positive 

18: Digitization (digital broadcasting) would contribute to 

delivery of quality educational programs that would satisfy 

viewers.  

1083 385 2.8 Positive 

19: Digital media has disrupted the existing educational 

broadcast audience for the broadcast TV stations.  

1092 385 2.84 Positive 
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the communication channels through which it is promoted, the social system in which it operates, 

and the readiness of the adopting organization. When interpreted through this lens, the results reveal 

that EBBC’s struggles are not merely operational but deeply rooted in systemic barriers that inhibit 

innovation adoption. 

1. Innovation Attributes and Their Influence on Adoption 

Rogers identifies five attributes that shape adoption rates: relative advantage, compatibility, 

complexity, trialability, and observability. The study’s findings show that EBBC’s educational 

programming performs poorly across several of these dimensions. 

• Relative advantage: Respondents expressed low awareness and limited engagement with 

EBBC’s educational programs, indicating that audiences do not perceive these programs as 

offering a clear advantage over alternative learning platforms such as mobile-based content 

or online videos. 

• Compatibility: The content often lacks alignment with contemporary learning needs and 

digital consumption habits, making it incompatible with the expectations of younger, 

tech-savvy audiences. 

• Complexity: Outdated production methods and limited interactivity increase the perceived 

complexity of using EBBC’s educational broadcasts as learning tools. 

• Trialability and observability: With low awareness and limited reach, audiences have few 

opportunities to try or observe the benefits of EBBC’s educational content. 

These findings suggest that the innovation attributes of EBBC’s educational broadcasting are 

weakly expressed, slowing adoption among both internal stakeholders (staff) and external 

audiences (viewers). 

2. Communication Channels and Awareness Gaps 

DOI theory emphasizes the importance of effective communication channels in moving individuals 

from awareness to interest and adoption. The study found that EBBC’s communication strategies 

are insufficient, resulting in low public familiarity with flagship programs such as Ogbako Umuaka, 

Kiddy’s Gallery, and French on Air. 

This lack of awareness indicates a breakdown at the earliest stage of the diffusion process. Without 

strong promotional channels digital platforms, social media, community outreach audiences remain 

unaware of the innovation, preventing progression to evaluation, trial, or adoption. This aligns with 

Rogers’ assertion that innovations fail when communication channels are weak or poorly utilized. 

3. Organisational Preparedness and System Readiness 

Rogers argues that the social system and organizational structure significantly influence innovation 

adoption. The study’s findings show that EBBC’s preparedness is low across infrastructure, 

manpower, and digital adaptation. These deficiencies hinder the organization’s ability to adopt and 

sustain educational broadcasting as an innovation. 
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• Infrastructure: Outdated analogue equipment and slow digital migration reduce EBBC’s 

capacity to deliver high-quality, competitive educational content. 

• Human resources: Limited training in educational media production restricts staff ability 

to reinvent or adapt the innovation to audience needs a key principle in DOI theory. 

• Policy alignment: Weak enforcement of educational broadcasting mandates reflects a 

social system that does not prioritize innovation adoption. 

In DOI terms, EBBC functions as a system with low “innovativeness,” meaning it lacks the 

structural and cultural conditions necessary for adopting and diffusing new practices effectively. 

4. Adopter Categories and Institutional Behaviour 

Rogers categorizes adopters as innovators, early adopters, early majority, late majority, and 

laggards. The study suggests that EBBC currently behaves like a late majority or laggard institution 

slow to adopt new technologies, resistant to change, and constrained by bureaucratic structures. 

This is evident in: 

• delayed digital migration 

• limited experimentation with new content formats 

• minimal integration of online platforms 

• reliance on traditional broadcast schedules 

Such characteristics impede the reinvention process, which Rogers identifies as essential for 

innovations to remain relevant in changing environments. 

5. Digital Disruption and the Need for Reinvention 

A central principle of DOI theory is reinvention the modification of an innovation to suit evolving 

needs. The findings show that EBBC has not significantly reinvented its educational programming 

to respond to digital disruption. While audiences increasingly consume content via mobile devices 

and online platforms, EBBC remains anchored in analogue broadcasting with minimal digital 

integration. 

This failure to reinvent contributes to declining relevance and weak adoption. In DOI terms, the 

innovation (educational broadcasting) is not evolving to meet the needs of the social system 

(audiences), resulting in stagnation. 

6. Integrating DOI Theory with Empirical Findings 

Taken together, the findings demonstrate that EBBC’s challenges are consistent with the barriers 

identified in DOI theory. The innovation attributes are weak, communication channels are 

underutilized, organizational readiness is low, and reinvention is limited. These factors collectively 

slow the diffusion of educational broadcasting within Ebonyi State. 



African Journal of Social and Behavioural Sciences (AJSBS) 

Volume 16, Number 1 (2026) ISSN: 2141-209X 

A Double-Blind Peer Reviewed Journal of the Faculty of Social Sciences, Imo State University, Owerri, Nigeria.   166 

The study therefore extends DOI scholarship by showing how innovation failure can occur not 

because the innovation lacks value, but because the adopting institution lacks the structural, 

communicative, and adaptive capacity to support diffusion. This insight contributes to the broader 

literature on educational broadcasting in developing contexts, where institutional constraints often 

overshadow technological potential. 

Summary of findings 

Beyond the evident challenges of inadequate funding, technical limitations, and low public 

awareness, the study identified latent barriers such as weak policy direction, deficiencies in human 

resources, and managerial and operational inefficiencies. EBBC’s preparedness for educational 

broadcasting was found to be low, with insufficient capacity to transmit programs across all societal 

segments and limited competitiveness against digital platforms. Perceptions of EBBC’s 

programming revealed a paradox: while its relevance to educational advancement was 

acknowledged, its effectiveness and reach were consistently rated as poor. Nonetheless, educational 

broadcasting was recognized as having significant potential benefits, including improved 

instructional quality, versatile content delivery, reduced per-learner costs, broad accessibility, and 

the capacity to equalize educational opportunities. 

Conclusion 

This study set out to examine the preparedness, challenges, efficacy, and implications of 

educational broadcasting at the Ebonyi Broadcasting Corporation (EBBC) within Nigeria’s 

evolving media landscape. The findings demonstrate that educational broadcasting in Nigeria 

continues to be constrained by systemic barriers most notably inadequate funding, limited 

manpower, weak policy enforcement, and persistent technological deficits. These challenges 

directly address the first objective, revealing why educational broadcasting has struggled nationally 

and identifying practical solutions such as increased investment, capacity building, and stronger 

inter-sector collaboration. 

In relation to the second objective, the study found that EBBC’s level of preparedness remains low. 

Outdated infrastructure, insufficient digital adaptation, and limited staff training undermine the 

corporation’s ability to deliver competitive and pedagogically sound educational content. The third 

objective showed that the reach and effectiveness of EBBC’s educational programs are similarly 

limited. Although audiences recognize the potential relevance of programs such as Ogbako 

Umuaka, Kiddy’s Gallery, and French on Air, low awareness, poor accessibility, and weak audience 

engagement significantly reduce their impact. 

Finally, the fourth objective revealed that educational broadcasting holds substantial potential to 

enhance learning outcomes, expand access, and reduce instructional costs particularly when 

supported by digital innovation. However, realizing these benefits requires EBBC to strengthen its 

technological capacity, embrace audience segmentation, and adapt to changing media consumption 

patterns. 
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Overall, the study concludes that while educational broadcasting remains a valuable tool for 

expanding educational opportunities in Nigeria, EBBC’s current structural and operational 

limitations hinder its effectiveness. Addressing these gaps through strategic investment, digital 

transformation, and policy alignment is essential for maximizing the educational value of broadcast 

media in Ebonyi State and beyond. 

Recommendations 

Considering the findings and conclusions, several recommendations are advanced to strengthen 

EBBC’s educational broadcasting capacity: 

1. Enhanced Funding and Resource Allocation: Sustained financial investment is critical. 

Government and relevant stakeholders should prioritize funding for educational 

broadcasting, ensuring adequate resources for infrastructure, program development, and 

staff training. 

2. Digitization and Technological Upgrading: EBBC should accelerate its transition to digital 

broadcasting by acquiring modern, digitally enhanced equipment. Digitization will 

improve transmission quality, expand reach, and enable integration with online platforms, 

thereby increasing audience engagement. 

3. Capacity Building and Professional Development: Continuous training programs should 

be instituted for EBBC staff, focusing on instructional design, educational media 

production, and digital literacy. Collaboration with universities and teacher training 

institutions can provide technical expertise and pedagogical support. 

4. Policy Reform and Institutional Collaboration: Government should establish clear policies 

mandating educational content quotas and provide monitoring mechanisms to ensure 

compliance. Stronger collaboration between EBBC, educational institutions, and civil 

society organizations will enhance content relevance and credibility. 

5. Audience Engagement and Accessibility: To overcome apathy, EBBC should implement 

audience-centred strategies such as interactive programming, digital literacy campaigns, 

and community outreach. Scheduling broadcasts at convenient times and leveraging 

emerging technologies (e.g., mobile streaming) will improve accessibility. 

6. Stakeholder Synergy: Effective educational broadcasting requires coordinated efforts 

among government agencies, broadcasters, educators, and communities. A multi-

stakeholder approach will maximize impact, enhance reach, and contribute to the 

advancement of education in Ebonyi State and Nigeria at large. 
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