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ABSTRACT: This study examines how credible intelligence contributes to improving internal 

security operations in Nigeria. Despite the presence of several security agencies, such as the 

Department of State Services (DSS), Force Intelligence Department (FID), Directorate of Military 

Intelligence (DMI), Directorate of Naval Intelligence (DNI), Air Intelligence Division (AID), 

Directorate of Intelligence and Investigation (DII) and the Defence Intelligence Agency (DIA), 

Nigeria continues to experience serious security threats, including terrorism, insurgency, banditry, 

and kidnapping. The research highlights how timely, accurate, and reliable intelligence can help 

prevent attacks, guide security operations, and improve coordination among agencies. It explores 

the main types of intelligence used – Human Intelligence (HUMINT), Signals Intelligence 

(SIGINT), and Open Source Intelligence (OSINT) – and how they support decision-making in 

security matters. The study also identifies key challenges facing intelligence operations, such as 

poor inter-agency collaboration, lack of modern technology, limited funding, and low community 

trust. Through real-life examples and case studies, the study examined the benefits of intelligence-

led security efforts and the risks of faulty intelligence. The study concludes with recommendations 

to improve intelligence gathering and use, including creating a central coordination agency, 

involving communities more effectively, investing in technology, and strengthening international 

partnerships. These steps are necessary to build a safer and more secure Nigeria. 

Keywords:  Internal Security, Intelligence Gathering, Nigeria, Security Agencies, Community 

Engagement 

INTRODUCTION 

Nigeria, known as the "giant of Africa," is grappling with a severe and ongoing internal security 

crisis that jeopardizes its stability, growth, and unity. The country’s large population, rich array of 

ethnic and religious groups, and vast geographical landscape contribute to its vulnerability to a 

variety of intricate and changing security challenges. These challenges range from terrorism and 

insurgency to kidnapping, armed banditry, communal violence, and cybercrime, all of which have 

surged in both frequency and severity in recent years (Ivorgba, 2024). As a consequence, many 

Nigerians live in fear and face displacement, which has greatly hindered economic progress, 

particularly in areas like the northeast, northwest, and southeast (Ezeabasili, 2025; Musa et al., 

2024). 
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For instance, the Boko Haram insurgency, which started in 2009, has led to the loss of tens of 

thousands of lives and has forced millions from their homes, resulting in one of the most serious 

humanitarian crises in Africa. In addition, a rise in banditry and mass abductions in northern 

Nigeria has crippled local economies and strained law enforcement, making the situation even 

more dire (Olowonihi & Musa, 2024). Various factors, such as high unemployment, weak 

governance, widespread poverty, and feelings of marginalization, contribute to the unrest, creating 

an environment where radicalization and violence can thrive (Musa et al., 2024; Nwagboso et al., 

2024). 

In facing these complex challenges, having a strong and responsive internal security framework is 

crucial. A vital element of this framework is credible intelligence. When it is timely, accurate, and 

actionable, intelligence empowers security agencies to anticipate attacks, dismantle criminal 

organisations, and respond swiftly to emerging threats. It acts as the "eyes and ears" of the 

government, providing early warnings that can significantly reduce the human and economic toll 

of insecurity. However, in Nigeria, the intelligence sector has consistently struggled to meet these 

demands, hindered by institutional weaknesses, poor collaboration among agencies, and a lack of 

investment in modern surveillance technologies (Awotayo et al., 2023). 

This study is based on the conviction that credible intelligence is a central element in Nigeria's 

pursuit of internal security, rather than just a supplementary tool but a central pillar in Nigeria’s 

quest for internal security. By examining the obstacles to effective intelligence utilisation and 

investigating ways to enhance its application, the study aims to offer significant insights for policy 

reform and operational enhancement. 

Statement of the Problem 

For decades, Nigeria has pursued security reforms and created several intelligence and law 

enforcement agencies, including the Department of State Services (DSS), the Nigerian Police 

Force (NPF), and the Defence Intelligence Agency (DIA). Yet, the country still finds itself facing 

alarming and relentless security challenges. This troubling situation prompts critical questions: 

How is it possible for a nation with such a wide array of security forces to continue experiencing 

large-scale violence, frequent prison breaks, and acts of terrorism? 

A striking illustration of Nigeria's intelligence shortcomings is the 2022 Kuje prison attack, during 

which more than 800 inmates, including prominent terrorism suspects, escaped during a 

meticulously planned assault. This incident laid bare serious weaknesses in the country's 

capabilities for intelligence gathering, sharing vital information, and thwarting potential threats 

before they could escalate (Wikipedia, 2023). Similar deficiencies have been noted in responses 

to rampant banditry in Zamfara, widespread abductions in Kaduna, Imo, Anambra and several 

other states, and several attacks targeting government institutions. These troubling occurrences not 

only point to operational missteps but also highlight a more significant systemic problem: 

Nigeria’s intelligence framework tends to be reactive rather than proactive, failing to anticipate 

and mitigate threats before they occur. 
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This persistent insecurity has eroded public confidence in the state’s ability to protect its citizens. 

More critically, it emboldens criminal actors who exploit the gaps in surveillance, inter-agency 

collaboration, and strategic planning. The inability to effectively predict or preempt attacks 

suggests a disconnect between intelligence production and its utilisation in security operations. 

Therefore, there is a compelling need to examine the strategic value of credible intelligence in the 

Nigerian context. What structural or institutional challenges limit its impact? How can intelligence 

be better harnessed to prevent crimes before they occur? This study seeks to provide a critical 

analysis of these questions, offering evidence-based recommendations that can strengthen internal 

security operations and restore public trust. 

Research Objectives 

This study aims to: 

1. Examine the role of credible intelligence in internal security management in Nigeria. 

2. Analyze the effectiveness of Nigeria's intelligence system in addressing security threats. 

3. Identify the constraints to intelligence-led security operations. 

4. Propose recommendations to enhance the efficacy of intelligence in internal security 

operations. 

Research Questions 

To guide the study, the following research questions are posed: 

1. What is the role of credible intelligence in internal security management in Nigeria? 

2. How effective is Nigeria's intelligence system in tackling security threats? 

3. What are the constraints hindering intelligence-led security operations? 

4. What strategies can be implemented to enhance the effectiveness of intelligence in internal 

security? 

Significance of the Study 

The significance of this study lies in its potential to contribute to both academic discourse and 

practical policy formulation. Academically, it provides a comprehensive analysis of the interplay 

between intelligence and internal security in Nigeria. Practically, the study offers insights and 

recommendations that can inform policymakers and security agencies in their efforts to strengthen 

intelligence operations and, by extension, internal security. 

Scope and Limitations 

The study focuses on the role of credible intelligence in enhancing internal security operations in 

Nigeria, with particular attention to developments from 2011 to 2023. It examines various security 

challenges, including terrorism, insurgency, banditry, and cybercrime. While the study draws on a 

range of sources, including academic literature, government reports, and media accounts, it is 
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limited by the availability and reliability of data, especially concerning classified intelligence 

operations. 

Conceptual Clarifications and Theoretical Framework 

Credible Intelligence 

Credible intelligence refers to information that is accurate, reliable, and timely, enabling decision-

makers to take informed actions to safeguard national interests. It involves the systematic 

collection, analysis, and dissemination of information to anticipate and counter threats. In the 

context of Nigeria, credible intelligence is vital for addressing complex security challenges such 

as terrorism, insurgency, and organised crime (Olowonihi & Musa, 2024). 

Internal Security 

Internal security encompasses the measures taken by a state to maintain peace and order within its 

borders. It involves protecting citizens, institutions, and infrastructure from threats such as 

terrorism, insurgency, and criminal activities. Effective internal security ensures the stability and 

continuity of governance and societal functions (Nwagboso & Nwagboso, 2021). 

National Security Architecture 

National security architecture refers to the framework of institutions, policies, and strategies 

designed to protect a nation's sovereignty and interests. It includes the coordination among various 

security agencies, legislative frameworks, and resource allocation to address security challenges. 

In Nigeria, this architecture comprises entities like the Department of State Services (DSS), the 

Nigerian Police Force (NPF), and the Nigerian Armed Forces, among others (Awotayo et al., 

2023). 

Types and Sources of Intelligence 

Human Intelligence (HUMINT) 

HUMINT involves gathering information through interpersonal contact. It includes data collected 

from human sources, such as informants, defectors, or undercover agents. This form of intelligence 

is crucial for understanding the intentions and capabilities of adversaries. In Nigeria, HUMINT 

has been instrumental in counterinsurgency operations, especially in the northeastern region 

(Nwagboso & Nwagboso, 2021). 

Signals Intelligence (SIGINT) 

SIGINT pertains to the interception of electronic signals, including communications and non-

communication signals. It provides insights into the plans and movements of adversaries by 

analyzing intercepted messages and electronic emissions. The Nigerian military's acquisition of 
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advanced surveillance equipment has enhanced SIGINT capabilities in recent years (Reuters, 

2024). 

Open Source Intelligence (OSINT) 

OSINT involves collecting information from publicly available sources, such as media reports, 

academic publications, and online content. It is valuable for corroborating information obtained 

through other intelligence disciplines and for gaining a broader understanding of the operational 

environment. The rise of social media has significantly expanded the scope of OSINT in Nigeria 

(Olowonihi & Musa, 2024). 

Theoretical Framework 

Realist Theory 

Realist theory in international relations posits that the primary concern of states is survival in an 

anarchic international system. States prioritise their security and power, often leading to 

competition and conflict. This perspective underscores the importance of a robust intelligence 

apparatus to anticipate and counter threats. In Nigeria, the realist approach emphasizes the need 

for a strong state capable of maintaining internal order (Nwagboso & Nwagboso, 2021). 

Systems Theory 

Systems theory views security as a complex system comprising interrelated components, including 

agencies, policies, and processes. It emphasizes the need for coordination and integration among 

these components to effectively address security challenges. Applying systems theory to Nigeria's 

security architecture highlights the importance of inter-agency collaboration and information 

sharing (Awotayo et al., 2023). 

Intelligence Cycle Theory 

The intelligence cycle theory outlines the process of intelligence operations, comprising planning 

and direction, collection, processing, analysis, dissemination, and feedback. This cyclical process 

ensures that intelligence activities are systematic and responsive to the needs of decision-makers. 

In Nigeria, challenges in the intelligence cycle, such as delays in information dissemination and 

lack of feedback mechanisms, have hindered effective security operations (Olowonihi & Musa, 

2024). 

The Role of Credible Intelligence in Enhancing Internal Security Operations in Nigeria 

The security situation in Nigeria is increasingly complex, marked by various challenges such as 

insurgency, banditry, kidnapping, and communal conflicts. To navigate this landscape, there is an 

urgent need for a strong and effective intelligence framework. Credible intelligence is essential; it 

serves as the foundation for both proactive and reactive security strategies, allowing security 

agencies to not only anticipate and prevent potential threats but also to respond swiftly when 
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incidents occur. This section explores the crucial role that reliable intelligence plays in 

strengthening internal security operations across Nigeria. 

Credible intelligence plays a crucial role in anticipating potential security threats and executing 

preventive strategies. By analysing patterns, behaviours, and communications, intelligence 

agencies can effectively identify and neutralise threats before they actualise. For example, the 

Nigerian Armed Forces, in collaboration with the Multinational Joint Task Force (MNJTF), 

successfully neutralised 13,543 terrorists and criminals and rescued nearly 10,000 hostages 

between May 2023 and February 2025 (Onje, 2025).  

Moreover, intelligence gathering enables the identification of emerging threats, such as the 

evolution of criminal gangs into organised insurgent groups. Early detection through intelligence 

allows for timely interventions, thereby mitigating the impact of such threats on national security. 

Intelligence plays a critical role in enhancing the efficiency of security operations. It provides 

security agencies with the necessary information to plan and execute operations with precision. 

For example, the Nigerian military's rescue of 137 abducted students in Kaduna without any 

confrontation underscores the effectiveness of intelligence-led operations (Adetayo, 2024). 

Furthermore, intelligence facilitates the optimal allocation of resources by identifying high-risk 

areas and prioritising them for intervention. This targeted approach ensures that limited resources 

are utilised effectively, leading to improved security outcomes. 

Effective intelligence sharing among security agencies is vital for a coordinated response to 

security threats. The lack of synergy among Nigeria's security agencies has often resulted in 

operational inefficiencies and intelligence failures. Enhancing inter-agency collaboration through 

shared intelligence platforms can bridge these gaps and foster a unified approach to internal 

security. The establishment of joint task forces and inter-agency committees has been proposed 

as a means to facilitate intelligence sharing and collaborative planning. Such structures can 

enhance the collective capacity of security agencies to address complex security challenges. 

Community engagement is a critical component of intelligence gathering, particularly in regions 

where formal intelligence structures are limited. Human Intelligence (HUMINT), derived from 

community interactions, provides valuable insights into local dynamics and potential threats. The 

Civilian Joint Task Force (CJTF) in Borno State exemplifies the effectiveness of community-

based intelligence in combating insurgency. However, the success of HUMINT relies on the trust 

between security agencies and local communities. Building this trust requires consistent 

engagement, protection of informants, and addressing grievances that may hinder cooperation. 

Despite its importance, intelligence gathering in Nigeria faces several challenges. These include 

inadequate funding, lack of technological infrastructure, and insufficient training of personnel. 

Additionally, the prevalence of misinformation and the use of human shields by insurgents’ 

complicate intelligence operations, often leading to unintended civilian casualties. Addressing 

these challenges necessitates a comprehensive reform of the intelligence sector, focusing on 

capacity building, technological advancement, and the establishment of ethical guidelines to 

govern intelligence operations. 
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To understand the practical application and impact of credible intelligence on internal security 

operations in Nigeria, it is essential to examine specific case studies. These instances highlight 

how intelligence has been utilised to counter various security threats, including insurgency, 

banditry, and separatist movements. In response to escalating banditry in the northwestern region, 

the Nigerian Army launched Operation Forest Sanity in 2023 (Lashem, 2023). This operation 

aimed to dismantle bandit camps and restore security in affected areas. Intelligence played a 

pivotal role in identifying the locations of these camps and planning targeted assaults. For instance, 

in Katsina State, intelligence reports led to the successful raid of a notorious bandit enclave, 

resulting in the neutralisation of several bandits and the recovery of arms and ammunition. The 

operation's success underscored the importance of timely and accurate intelligence in addressing 

security challenges. 

The Nigeria Hunter and Forest Security Service (NHFSS), which was established in 2021, has 

emerged as a vital contributor to the country's internal security framework (Bella & Olanrewaju, 

2024). By harnessing local insights and fostering community involvement, the NHFSS has played 

a pivotal role in collecting human intelligence (HUMINT) aimed at tackling issues like insurgency 

and banditry, especially in the dense forests of Nigeria. Their partnerships with various security 

agencies have resulted in noteworthy achievements, including the safe rescue of kidnapping 

victims in Anambra State and significant disruptions to bandit operations in the North-West region. 

The NHFSS's success not only highlights the importance of community engagement in intelligence 

gathering but also underscores the effectiveness of incorporating grassroots knowledge into 

comprehensive security strategies. 

While intelligence has facilitated numerous successful operations, there have been instances where 

flawed intelligence led to tragic outcomes. In September 2024, a Nigerian military airstrike in 

Kaduna State, based on intelligence reports, mistakenly targeted a mosque, resulting in the deaths 

of at least 24 civilians (Muhammad & Kingimi, 2024). The incident highlighted the dire 

consequences of inaccurate intelligence and the need for rigorous verification processes. Similarly, 

in the northwest region, airstrikes intended to neutralize insurgents have occasionally resulted in 

civilian casualties due to misidentification of targets. These incidents underscore the critical 

importance of ensuring the credibility and accuracy of intelligence to prevent collateral damage. 

In the fight against Boko Haram and ISWAP in the northeastern region, intelligence has been a 

cornerstone of military strategy. Operations in the Sambisa Forest, guided by intelligence reports, 

have led to the elimination of key insurgent leaders and the rescue of numerous captives (Uduo, 

2025). For example, in May 2024, Nigerian forces, acting on intelligence, killed Boko Haram 

commander Tahir Baga and rescued 386 captives from insurgent camps (Daily Trust, 2025). These 

successes demonstrate how credible intelligence can significantly weaken insurgent capabilities 

and restore security in affected areas. 

Notwithstanding these successes, challenges persist in Nigeria's intelligence apparatus. Issues such 

as inter-agency rivalry, lack of coordination, and inadequate technological infrastructure hinder 

the effective collection and dissemination of intelligence. Moreover, the infiltration of security 

agencies by criminal elements compromises the integrity of intelligence operations. Addressing 

these challenges requires comprehensive reforms, including the establishment of centralized 
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intelligence databases, enhanced inter-agency collaboration, and investment in advanced 

surveillance technologies. 

Challenges to Effective Intelligence Gathering and Utilization in Nigeria 

Despite the critical role of intelligence in enhancing internal security operations, Nigeria faces 

significant challenges in gathering and utilizing credible intelligence. These challenges stem from 

systemic issues, infrastructural deficits, inter-agency rivalries, and socio-political complexities. 

This section explores these impediments in detail, providing insights into their implications for 

national security. 

1. Infrastructural and Technological Deficits: One of the primary challenges in 

intelligence gathering in Nigeria is the lack of adequate infrastructural and technological 

resources. Many security agencies operate with outdated equipment, limited surveillance 

capabilities, and insufficient data management systems. This technological gap hampers 

real-time intelligence collection and analysis, leading to delayed or ineffective responses 

to security threats. For instance, the Nigerian military's reliance on aerial surveillance 

without precise ground intelligence has resulted in tragic incidents. In December 2023, a 

drone strike in Tudun Biri, Kaduna State, intended to target bandits, mistakenly hit a 

village, killing at least 88 civilians. This incident underscores the dangers of operating with 

inadequate intelligence verification mechanisms (AP News, 2023). 

2. Inter-Agency Rivalries and Lack of Coordination: The Nigerian security architecture 

comprises multiple agencies, including the military, police, Department of State Services 

(DSS), and various paramilitary organisations. However, these agencies often operate in 

silos, with limited coordination and information sharing. Inter-agency rivalries, 

competition for resources, and lack of a unified command structure impede the effective 

utilisation of intelligence. This fragmentation was evident during the counterinsurgency 

operations in the Northeast, where overlapping mandates and poor communication among 

agencies led to operational inefficiencies. The absence of a centralised intelligence 

database further exacerbates these challenges, resulting in duplicated efforts and missed 

opportunities for proactive interventions. 

3. Human Intelligence (HUMINT) Limitations: Human Intelligence (HUMINT) is vital 

for understanding local dynamics and gathering actionable information. However, in 

Nigeria, HUMINT faces several obstacles, including community mistrust, fear of reprisals, 

and inadequate protection for informants. The lack of community engagement strategies 

and failure to address grievances have eroded public confidence in security agencies. The 

Civilian Joint Task Force (CJTF) in Borno State has demonstrated the potential of 

community-based intelligence. However, without institutional support and safeguards, 

such initiatives remain vulnerable to exploitation and may inadvertently contribute to 

human rights abuses (Wikipedia, 2025). 

4. Political Interference and Corruption: Political interference and corruption within 

security agencies undermine the integrity of intelligence operations. Instances of 

intelligence being manipulated for political gains or suppressed to protect vested interests 

are not uncommon. Such practices erode public trust and compromise the effectiveness of 

security interventions. Moreover, corruption within the ranks of security agencies can lead 
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to the leakage of sensitive information, endangering operations and personnel. Addressing 

these issues requires robust oversight mechanisms, transparency, and accountability within 

the intelligence community. 

5. Legal and Policy Framework Deficiencies: Nigeria's legal and policy frameworks 

governing intelligence operations are often outdated or inadequate. The absence of 

comprehensive legislation delineating the roles, responsibilities, and oversight of 

intelligence agencies creates ambiguities and overlaps. This legal vacuum hinders the 

development of standardised procedures and accountability mechanisms. Furthermore, the 

lack of data protection laws raises concerns about privacy and civil liberties, potentially 

deterring public cooperation in intelligence gathering. Reforming the legal framework to 

align with international best practices is essential for enhancing the credibility and 

effectiveness of intelligence operations. 

6. Socio-Cultural Barriers: Nigeria's diverse socio-cultural landscape presents unique 

challenges to intelligence gathering. Ethnic, religious, and linguistic differences can 

impede communication and foster mistrust between security agencies and local 

communities. Understanding and navigating these complexities requires cultural 

sensitivity, local knowledge, and inclusive engagement strategies. For example, in the fight 

against banditry in the Northwest, failure to engage Fulani communities constructively has 

limited the flow of intelligence and fuelled perceptions of marginalisation. Building 

bridges across cultural divides is crucial for fostering cooperation and enhancing 

intelligence capabilities. 

The challenges to effective intelligence gathering and utilisation in Nigeria are multifaceted, 

encompassing infrastructural deficits, inter-agency rivalries, human resource limitations, political 

interference, legal ambiguities, and socio-cultural complexities. Addressing these issues 

necessitates a holistic approach that includes technological investment, institutional reforms, 

community engagement, legal modernisation, and cultural competence. Strengthening the 

intelligence framework is imperative for enhancing internal security operations and safeguarding 

national stability. 

The Role of Community-Based Intelligence and Civilian Participation 

Community-based intelligence (CBI) and civilian participation are crucial for enhancing Nigeria's 

internal security operations. Studies highlight the need for improved inter-agency cooperation, 

technology integration, and community engagement in intelligence operations to address security 

challenges (Olowonihi & Musa, 2024). Community policing is identified as an effective approach 

to alleviate internal security crises by fostering collaboration between citizens and security agents 

(Sarafa & Monday, 2023). In Nigeria, where security challenges are multifaceted and deeply 

rooted in local contexts, leveraging the knowledge and cooperation of local communities can 

significantly improve intelligence gathering and utilisation. This section explores the importance, 

mechanisms, and challenges of CBI and civilian involvement in Nigeria's internal security 

landscape. 

CBI involves the active participation of community members in identifying and reporting security 

threats. This approach is particularly effective in Nigeria due to the country's diverse ethnic, 
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cultural, and geographical landscape. Local residents possess intimate knowledge of their 

environments, making them valuable assets in detecting unusual activities and potential threats. 

For instance, the Civilian Joint Task Force (CJTF) in Borno State has played a pivotal role in 

combating Boko Haram insurgents by providing actionable intelligence to security forces. Their 

efforts have led to the arrest of numerous insurgents and the rescue of kidnapped victims. The 

CJTF's success underscores the potential of community involvement in enhancing security 

operations (Gulyás, 2023). 

Mechanisms for Civilian Participation 

Several mechanisms facilitate civilian participation in intelligence gathering: 

1. Community Policing: This strategy involves collaboration between the police and 

community members to identify and address security concerns. Community policing 

fosters trust and encourages information sharing, leading to more effective crime 

prevention and resolution. 

2. Neighbourhood Watch Programs: These programs empower residents to monitor and 

report suspicious activities in their areas. By fostering a sense of collective responsibility, 

neighbourhood watch initiatives can deter criminal activities and enhance community 

safety. 

3. Local Vigilante Groups: In areas with limited formal security presence, local vigilante 

groups often emerge to fill the gap. While their operations must be regulated to prevent 

abuses, these groups can provide valuable intelligence and support to official security 

agencies. 

4. Public Awareness Campaigns: Educating the public about the importance of reporting 

suspicious activities and the mechanisms for doing so can enhance civilian participation in 

intelligence gathering. 

Challenges to Community-Based Intelligence 

Despite its potential, CBI faces several challenges in Nigeria: 

1. Mistrust Between Communities and Security Agencies: Historical abuses and lack of 

accountability have eroded trust between communities and security forces, hindering 

cooperation. 

2. Fear of Reprisal: Civilians may hesitate to provide information due to fear of retaliation 

from criminal elements or insurgents. 

3. Lack of Incentives: Without adequate recognition or support, community members may be 

reluctant to participate in intelligence activities. 

4. Inadequate Training and Resources: Community members and local vigilante groups often 

lack the necessary training and resources to effectively gather and report intelligence. 

Strategies for Enhancing Community-Based Intelligence 

To overcome these challenges and enhance CBI, the following strategies are recommended: 
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1. Building Trust: Security agencies must engage in community outreach programs to rebuild 

trust and demonstrate their commitment to protecting civilians. 

2. Protecting Informants: Implementing measures to safeguard the identities and safety of 

informants can encourage more civilians to come forward with information. 

3. Providing Incentives: Offering rewards or recognition for valuable intelligence 

contributions can motivate community members to participate in security efforts. 

4. Training and Capacity Building: Providing training and resources to community members 

and local vigilante groups can improve the quality and reliability of the intelligence they 

provide. 

5. Legal Frameworks: Establishing clear legal guidelines for the operation of community-

based security initiatives can prevent abuses and ensure accountability. 

Engaging local communities and harnessing grassroots intelligence play a crucial role in tackling 

Nigeria's internal security issues. By tapping into the unique insights of residents and encouraging 

active collaboration between communities and security forces, Nigeria can significantly bolster its 

intelligence functions, paving the way for a safer society. Nevertheless, to fully unlock the 

potential of community-based intelligence (CBI), it is vital to overcome current obstacles. This 

includes building trust among community members, ensuring the safety of informants, offering 

meaningful incentives, enhancing training and resources, and establishing strong legal frameworks 

to support these efforts. 

Successful Intelligence-Led Security Operations in Nigeria 

Examining how credible intelligence has played a crucial role in strengthening internal security 

operations reveals important insights into effective practices and key lessons. In this section, we 

will explore notable case studies from Nigeria that illustrate how gathering and utilizing 

intelligence can lead to successful outcomes in security efforts. 

Operation Lafiya Dole, launched in 2015, was a major military campaign aimed at eradicating 

Boko Haram insurgents from the northeastern states of Borno, Yobe, and Adamawa. The operation 

heavily relied on intelligence provided by local communities, the Civilian Joint Task Force (CJTF), 

and other security agencies. The CJTF, composed of local volunteers familiar with the terrain, 

played a crucial role in gathering actionable intelligence on insurgent movements and hideouts. 

Their collaboration with the military led to the recapture of several territories previously under 

Boko Haram control. The success of Operation Lafiya Dole underscores the importance of 

integrating community-based intelligence into formal security operations (Wikipedia, 2025). 

In response to the rising cases of banditry and kidnapping in the North-West and North-Central 

regions, the Nigeria Police Force launched Operation Puff Adder in 2019. The operation focused 

on intelligence-led policing, utilising information from local communities, informants, and 

technological surveillance to identify and apprehend criminal elements. Through coordinated 

efforts and real-time intelligence sharing, Operation Puff Adder led to the arrest of numerous 

suspects, the recovery of weapons, and the rescue of kidnapped victims. The operation 

demonstrated the effectiveness of combining human intelligence with technological tools in 

addressing complex security challenges. 
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The establishment of the Western Nigeria Security Network, popularly known as Amotekun, in 

2020 marked a significant step towards regional security autonomy. Operating across the six 

southwestern states, Amotekun focuses on community-based intelligence gathering and rapid 

response to security threats. Amotekun operatives, drawn from local communities, leverage their 

knowledge of the environment to detect and prevent criminal activities. Their collaboration with 

traditional institutions and other security agencies has enhanced intelligence flow and improved 

security outcomes in the region (Wikipedia, 2024). 

Similarly, the NHFSS plays a vital role in securing Nigeria's forests, which insurgents and bandits 

often exploit as hideouts. By utilizing the expertise of local hunters and community members, the 

NHFSS gathers intelligence on illegal activities within forested regions. Their operations have led 

to the disruption of criminal networks involved in kidnapping, illegal logging, and wildlife 

trafficking. The NHFSS's success highlights the potential of integrating traditional knowledge and 

community participation into formal security frameworks (Wikipedia, 2025). 

These case studies illustrate the pivotal role of credible intelligence in enhancing internal security 

operations in Nigeria. The integration of community-based intelligence, technological tools, and 

inter-agency collaboration has proven effective in addressing various security challenges. Moving 

forward, institutionalizing these practices and addressing existing challenges will be crucial for 

sustaining and improving security outcomes. 

Policy Recommendations for Strengthening Intelligence Gathering and Utilization 

Enhancing intelligence gathering and its effective application is vital for bolstering Nigeria's 

internal security initiatives. Drawing from the challenges and successes discussed earlier, this 

section presents comprehensive policy recommendations aimed at strengthening the nation's 

intelligence framework and fostering genuine collaboration among all stakeholders involved. 

1. Establish a Centralized Intelligence Coordination Agency 

To tackle the challenges posed by inter-agency rivalry and inadequate coordination among security 

forces, the government has the option of establishing a centralised intelligence coordination 

agency. This proposed agency would assume an important role in harmonising the efforts of 

various security entities, thus preventing duplication of work and promoting the effective use of 

resources. One of the primary functions of this agency would be to facilitate information sharing 

across different security agencies. By creating secure platforms for real-time intelligence 

exchange, the agency would significantly enhance collaborative efforts in addressing security 

threats. In addition, the agency would work towards standardising procedures related to 

intelligence operations. This would involve developing uniform protocols for the collection, 

analysis, and dissemination of intelligence data, ensuring that all agencies operate under a cohesive 

framework. Ultimately, this centralised intelligence coordination agency would function as the 

nerve centre for intelligence operations in Nigeria. Its establishment would be instrumental in 

fostering a unified and coherent approach to the country’s internal security challenges. 
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The Chief of Defence Intelligence (CDI) should spearhead the formulation and implementation of 

a comprehensive national intelligence coordination strategy aimed at harmonising the efforts of all 

intelligence agencies. This strategy must emphasise timely information sharing, operational 

synergy, and accountability mechanisms to ensure the delivery of accurate, actionable intelligence 

critical to achieving sustainable internal security in Nigeria. 

2. Invest in Advanced Technological Infrastructure 

Modern security threats necessitate the development of sophisticated technological solutions that 

can effectively address the complexities of contemporary challenges. It is crucial for the 

government to prioritize investments in key areas that enhance national security. One critical area 

of investment is surveillance systems. The deployment of advanced technologies such as drones, 

closed-circuit television (CCTV) networks, and satellite imagery can facilitate real-time 

monitoring of diverse environments. This comprehensive surveillance capability significantly 

augments the ability to detect and respond to potential threats. Moreover, the integration of data 

analytics tools is essential. By utilizing artificial intelligence (AI) and machine learning, authorities 

can analyse vast datasets to extract predictive intelligence. These tools can identify patterns and 

anomalies that may indicate potential security risks, allowing for proactive measures to be taken. 

In addition to surveillance and data analytics, establishing secure communication channels is vital. 

The implementation of encrypted communication systems ensures that sensitive information 

remains protected, mitigating the risk of interception by malicious entities.  

3. Strengthen Legal and Policy Frameworks 

A robust legal and policy environment is essential for the effectiveness of intelligence operations. 

To achieve this, the government must undertake several key actions. Firstly, it is imperative to 

enact comprehensive intelligence laws that clearly define the roles and responsibilities of 

intelligence agencies, along with the necessary oversight mechanisms to ensure accountability. 

Such legal clarity will provide a framework within which intelligence operations can be conducted 

with both efficacy and integrity. Moreover, protecting civil liberties is equally critical. Intelligence 

activities should be conducted in a manner that respects human rights and privacy. This can be 

achieved by implementing appropriate legal safeguards that ensure the protection of individuals' 

rights during intelligence operations. Finally, promoting accountability through the establishment 

of independent oversight bodies is vital. These bodies would be responsible for monitoring 

intelligence operations and addressing any instances of misconduct that may arise, thereby 

fostering a culture of responsibility within the intelligence community. 

4. Enhance Community Engagement and Trust 

The establishment of robust relationships between security agencies and communities is vital for 

effective intelligence gathering. One key strategy to achieve this is through community policing 

initiatives, which encourage collaboration between police officers and local residents. Such 

partnerships facilitate the identification and addressing of various security concerns, fostering a 

proactive approach to crime prevention. Furthermore, public awareness campaigns play a 

significant role in educating citizens about the importance of reporting suspicious activities. These 
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campaigns provide guidance on reporting such observations safely, empowering community 

members to contribute to their own safety and security. Another essential aspect of strengthening 

these relationships involves the protection of informants. Implementing measures to ensure the 

safety and anonymity of individuals who provide intelligence is critical. By doing so, communities 

can encourage more individuals to come forward with valuable information, ultimately enhancing 

the overall safety and security of the area. 

5. Provide Adequate Training and Resources 

Equipping security personnel with the necessary skills and tools is fundamental to enhancing 

national security operations. To achieve this, the government should prioritise regular training 

programs that focus on crucial areas such as intelligence analysis, cyber security, and counter-

terrorism techniques. These programs are essential for ensuring that personnel remain adept and 

informed about the ever-evolving landscape of security threats. In addition to training, it is 

imperative that sufficient resources are allocated to security agencies. This includes providing 

access to modern equipment, reliable transportation, and effective communication devices. 

Adequate resources empower agencies to operate effectively and respond swiftly in times of need. 

Furthermore, promoting inter-agency collaboration is vital for creating a unified security front. 

Facilitating joint training exercises can foster cooperation and understanding among various 

security bodies, allowing them to work seamlessly together in real-world situations. Ultimately, 

investing in both human capital and the necessary resources will significantly enhance the 

effectiveness of intelligence operations.  

6. Foster International Collaboration 

Security threats often surpass national borders, necessitating a cooperative approach to address 

these challenges effectively. To enhance its security framework, Nigeria should actively engage 

in regional security initiatives. This involves participating in joint operations and sharing 

intelligence with neighbouring countries, thereby fostering a collaborative environment that can 

lead to more effective responses to security threats. In addition to regional collaboration, Nigeria 

should work closely with international agencies such as INTERPOL and the United Nations. 

Partnering with these organisations can empower Nigeria to combat transnational crimes more 

effectively, leveraging their extensive resources and expertise in handling such complex issues. 

Moreover, it is essential for Nigeria to adopt global best practices by learning from successful 

intelligence models that have been implemented in other countries. Through international 

cooperation, Nigeria would gain access to additional resources and expert knowledge, which are 

crucial for tackling the multifaceted security challenges it currently faces. 

7. Monitor and Evaluate Intelligence Operations 

Continuous assessment plays a crucial role in facilitating improvement within the realm of 

intelligence activities. To enhance the efficacy of these operations, the government should consider 

implementing a set of strategic measures. Firstly, it is essential to develop performance metrics 

that serve as indicators for measuring the effectiveness of intelligence initiatives. These metrics 

will provide a clear framework for evaluation, ensuring that the activities are aligned with the 
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desired outcomes. In addition to establishing performance metrics, conducting regular audits of 

intelligence operations is vital. These audits will enable a thorough review of the current practices, 

allowing for the identification of areas of strength that can be built upon, as well as those requiring 

enhancement. By systematically analysing the operations, the government can pinpoint specific 

elements that contribute to success and those that may hinder progress. Furthermore, soliciting 

feedback from communities and relevant stakeholders is imperative in order to gather valuable 

insights regarding the impact of intelligence efforts. Engaging with these groups will not only 

foster transparency but also support the adaptation of intelligence strategies to better meet the 

needs of the populace. Through a comprehensive approach that incorporates systematic monitoring 

and evaluation, Nigeria can effectively adapt its intelligence strategies to the evolving dynamics 

of security challenges. This process will ultimately contribute to a more robust and responsive 

intelligence framework, enhancing the overall security landscape in the country. 

The Role of International Collaboration in Enhancing Nigeria's Internal Security 

In an increasingly interconnected world, internal security challenges often transcend national 

borders. Nigeria's internal security landscape is influenced by regional dynamics, transnational 

criminal networks, and global terrorism. Consequently, international collaboration becomes 

indispensable in addressing these multifaceted threats. This section explores the significance of 

international partnerships in bolstering Nigeria's internal security operations, highlighting key 

collaborations, successes, and areas for improvement. 

The significance of international collaboration for Nigeria's internal security cannot be overstated. 

Engaging in cooperative efforts with global partners provides numerous advantages that enhance 

Nigeria's approach to managing internal threats. One critical aspect of such collaboration is 

intelligence sharing. Through these partnerships, Nigeria is able to access and exchange vital 

information regarding terrorist activities, arms trafficking, and other forms of transnational crime. 

This exchange of intelligence not only helps in identifying threats more effectively but also fosters 

a proactive approach to national security. In addition to intelligence sharing, international 

collaboration aids in capacity building for Nigerian security agencies. By forming partnerships 

with foreign nations and international organizations, Nigeria receives essential training, resources, 

and technological support. These enhancements are crucial in equipping security personnel with 

the skills and tools necessary to combat complex security challenges. Furthermore, joint operations 

between Nigerian forces and international partners significantly improve the efficacy of counter-

terrorism and anti-crime initiatives. Coordinated military and law enforcement efforts lead to a 

more unified response to threats, ensuring that resources are utilised efficiently and effectively. 

Lastly, diplomatic support arising from international alliances plays a vital role in augmenting 

Nigeria's standing on the global stage. These collaborations not only lend legitimacy to Nigeria’s 

security initiatives but also mobilise broader international support, facilitating a more robust 

response to security challenges faced by the nation. 
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Key International Collaborations 

1. Multinational Joint Task Force (MNJTF) 

The MNJTF is a regional security initiative comprising Nigeria, Chad, Cameroon, Niger, and 

Benin. Established to combat Boko Haram and other insurgent groups in the Lake Chad Basin, the 

MNJTF facilitates joint military operations, intelligence sharing, and coordinated strategies among 

member states. 

The collaboration has led to significant successes, including the liberation of territories previously 

held by insurgents and the disruption of their supply chains. The MNJTF exemplifies the 

effectiveness of regional cooperation in addressing shared security threats. 

2. United States Partnership 

Nigeria's partnership with the United States encompasses several critical areas of internal security, 

reflecting a comprehensive approach to enhancing the nation’s stability and resilience against 

various threats. One significant component of this partnership is the training and capacity building 

of Nigerian security personnel. The U.S. is actively engaged in providing targeted training 

programs that cover essential areas such as counter-terrorism, intelligence analysis, and cyber 

security. This initiative not only equips Nigerian forces with vital skills but also creates a more 

robust security framework capable of addressing contemporary challenges. Moreover, the United 

States contributes to Nigeria's internal security through equipment and technology transfer. By 

supplying advanced military equipment and sophisticated surveillance technology, the U.S. 

enhances the operational capabilities of Nigerian security forces. This aspect of the partnership is 

crucial, as it enables Nigeria to better safeguard its borders and respond efficiently to potential 

threats. Another critical facet of this bilateral relationship is intelligence sharing. The collaboration 

facilitates the exchange of vital intelligence regarding terrorist networks and transnational crimes, 

thereby bolstering Nigeria's ability to combat security threats effectively. A notable instance that 

underscores the strength of this partnership occurred in 2020, when U.S. Navy SEALs conducted 

a rescue operation in Northern Nigeria. This operation successfully recovered an American hostage 

and exemplified the significant benefits derived from intelligence sharing and joint planning 

between the two nations. The event highlighted not only the operational effectiveness of their 

collaboration but also the broader implications for regional security in the fight against terrorism. 

3. United Kingdom Collaboration 

The United Kingdom plays a significant role in supporting Nigeria's internal security. This 

assistance primarily manifests through several key avenues: specialized training programs for 

Nigerian law enforcement and military personnel, technical assistance provided by British experts, 

and financial support directed toward various security initiatives. The training programs enable the 

Nigerian forces to enhance their operational capabilities and effectiveness. Meanwhile, technical 

assistance focuses on critical areas such as intelligence gathering, counter-terrorism strategies, and 

criminal investigations, drawing upon the expertise of British professionals. In addition to these 

efforts, the UK also allocates financial resources to bolster Nigeria's capacity to combat a range of 
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internal threats. This collaborative relationship has notably strengthened Nigeria's ability to tackle 

pressing challenges, including insurgency, organized crime, and human trafficking, thereby 

contributing to a more secure environment. 

4. United Nations Involvement 

The United Nations (UN) plays a significant role in Nigeria's internal security through various 

initiatives aimed at fostering stability and peace. One of the primary methods of involvement is 

through peacekeeping missions. The UN deploys peacekeeping forces to areas within Nigeria that 

are prone to conflict, thus supporting local security efforts and helping to maintain order in 

tumultuous regions. In addition to peacekeeping, the UN also provides humanitarian assistance to 

communities significantly affected by insecurity. This support not only offers immediate relief but 

also helps mitigate the risk of radicalisation and recruitment by insurgent groups, addressing the 

root causes of violence and instability. Furthermore, the UN extends its influence by offering 

policy guidance. It provides frameworks and best practices focused on conflict resolution, human 

rights protection, and effective governance. These resources are instrumental in shaping Nigeria's 

internal security strategies. Through these efforts, the UN ensures that Nigeria's measures to 

enhance internal security are aligned with international standards and adhere to obligations 

concerning human rights. 

Challenges in International Collaboration 

International collaboration, while offering numerous benefits, is not without its challenges. One 

significant concern is that of sovereignty. Nigeria may exhibit reluctance in fully engaging in 

international partnerships due to apprehensions regarding the potential infringement on its 

sovereignty. This hesitation can complicate the formation of effective alliances and hinder 

collaborative efforts. 

Furthermore, coordination difficulties present another barrier to successful international 

collaboration. Variations in operational procedures, communication protocols, and strategic 

priorities among partners can create obstacles in achieving a unified approach. Such discrepancies 

may lead to misunderstandings, delays, and ultimately, inefficiencies in joint projects. 

Additionally, resource constraints play a crucial role in shaping the outcomes of these 

collaborations. Limited funding and inadequate logistical support often challenge the 

implementation of joint initiatives, making it difficult for partners to achieve their intended goals 

effectively. 

Lastly, trust deficits stemming from historical mistrust between Nigeria and certain international 

partners can significantly impede collaboration. This lack of trust can hinder open communication, 

limit the sharing of critical information, and create barriers to joint operations, ultimately 

undermining the potential benefits of international cooperation. 
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Strategies for Enhancing International Collaboration 

To maximize the benefits of international partnerships, Nigeria should consider several strategic 

approaches. First and foremost, establishing clear frameworks is essential. This involves 

developing formal agreements that outline the scope, objectives, and responsibilities of each 

partner involved in collaborative efforts. A well-defined framework not only sets the groundwork 

for cooperation but also delineates expectations, thereby facilitating smoother interactions among 

partners. 

Moreover, promoting transparency is crucial for the success of these partnerships. By fostering 

open communication and information sharing, Nigeria can build trust among its international 

partners. Such transparency not only enhances collaboration but also contributes to a more 

cohesive working relationship, essential in the context of security initiatives. 

Additionally, aligning objectives is fundamental. Nigeria must ensure that its international 

collaborations are in sync with national security priorities and strategies. This alignment will 

guarantee that the partnerships are relevant and effectively contribute to Nigeria's security 

landscape. 

Investing in capacity building is another critical strategy. By allocating resources to enhance the 

capabilities of Nigerian security agencies, the country can empower its institutions to engage 

effectively with international partners. This investment is vital for creating a robust framework 

where Nigerian agencies can leverage external support to address security challenges. 

Finally, engaging in multilateral forums is an effective way for Nigeria to assert its influence on 

regional and global security discussions. Active participation in these forums allows Nigeria to 

influence policy decisions and garner support for its security initiatives, further enhancing the 

country's international partnerships. 

Conclusion 

Nigeria's internal security landscape is complex and multifaceted, characterized by challenges such 

as terrorism, banditry, separatist movements, and transnational crimes. Addressing these issues 

requires a comprehensive approach that emphasizes credible intelligence gathering and utilization. 

This paper has explored various dimensions of Nigeria's internal security operations, highlighting 

the significance of intelligence in enhancing effectiveness and efficiency. 

The significance of credible intelligence in national security cannot be overstated. Effective 

intelligence gathering plays a pivotal role in preempting security threats and enabling the 

formulation of strategic responses. It empowers security agencies to adopt a proactive stance, 

allowing them to act before situations escalate into crises rather than merely reacting after the fact. 

However, Nigeria's intelligence operations face numerous challenges that hinder their 

effectiveness. These challenges include inter-agency rivalry, which can disrupt cooperation and 

information sharing among different security entities. Additionally, inadequate technological 

infrastructure hampers the ability to collect and analyse data efficiently. Limited funding also 
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poses a significant obstacle, preventing necessary investments in both technology and human 

resources. Moreover, the insufficient training of personnel further exacerbates the existing issues 

within the intelligence community. 

To improve the situation, engaging local communities in intelligence gathering has shown to be a 

beneficial strategy. Initiatives such as the Civilian Joint Task Force (CJTF) and the Amotekun 

Corps exemplify the value of community-based intelligence efforts. These local collaborations not 

only enhance intelligence collection but also foster trust between security agencies and the 

communities they serve. Another critical aspect of bolstering Nigeria's internal security efforts is 

international collaboration. Partnerships with foreign entities have proven instrumental in 

strengthening the country’s intelligence capabilities. Collaborations with countries such as the 

United States, United Kingdom, India, and China have facilitated the provision of vital training, 

equipment, and intelligence support. 

In light of these considerations, several policy recommendations emerge to enhance the 

effectiveness of Nigeria’s intelligence operations. Establishing a centralised intelligence 

coordination agency could streamline efforts and improve inter-agency collaboration. 

Additionally, investing in advanced technology is essential for modernising intelligence practices. 

Strengthening legal frameworks to support intelligence endeavours, alongside fostering 

international partnerships, will further contribute to building a robust security apparatus capable 

of addressing the intricate security challenges faced by Nigeria. 
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