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ABSTRACT: This study analyses the role of public relations (PRS) in postcrisis recovery,
with a focus on the Nigerian government’s communication strategies in the security sector. In
the face of persistent security challenges such as insurgency, terrorism, and communal
violence, Nigeria’s recovery efforts are often hindered by inadequate crisis communication.
Effective PR strategies are vital for restoring public trust, rebuilding institutional credibility,
and fostering social cohesion during the postcrisis period. This study uses established crisis
communication frameworks to explores how PR can be strategically employed to manage
government communication after a crisis, especially in a fragile security environment. The
research employed a qualitative approach, relying on secondary data sources, including
journal articles, reports, and official documents. Key findings indicate that while the Nigerian
government recognises the importance of communication in postcrisis recovery, existing PR
strategies are often fragmented and lack coherence, consistency, and transparency. The study
concludes that a more integrated and proactive PR approach is essential for improving
government credibility and fostering sustainable peace. Recommendations include the need
to develop tailored PR strategies that incorporate local contexts, enhance collaboration
between government agencies and the media, and prioritise transparency in all
communication efforts.
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INTRODUCTION

In today’s complex security environment, the role of public relations (PRs) in postcrisis
recovery is increasingly recognised as essential to effective governance. Governments,
especially those dealing with persistent security challenges, rely on strategic communication
to restore public trust, rebuild institutional credibility, and foster national cohesion (Coombs,
2019). In the context of Nigeria, a country plagued by recurring crises such as insurgency,
terrorism, and communal violence, the importance of PR in managing communication during
and after crises cannot be overstated (Adedoyin, 2017). Public relations in this context serve
not only to inform the public but also to shape public perception, create narratives that
support recovery efforts, and reinforce the legitimacy of the government’s actions.

What makes Nigeria’s case particularly challenging is the government’s repeated failures to
effectively engage with its citizens during and after crises. Issues such as a lack of
transparency, delayed communication, and inadequate stakeholder engagement have been
prevalent (Akinola, 2020). These shortcomings have significantly weakened the
government’s credibility and hampered postcrisis recovery efforts. The complexity of
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Nigeria’s diverse socio-political landscape—characterised by ethnic, religious, and regional
differences—compounds the communication challenges, making it essential for the
government to adopt a more nuanced approach to PR during recovery phases (Okoro &
Ugwuanyi, 2018). Furthermore, violent extremism in the North-East and widespread
communal conflicts have created deep-seated mistrust between citizens and the government,
highlighting the critical need for transparency in communication to restore public confidence.

The Nigerian government’s approach to managing postcrisis communication has often been
reactive, with many gaps in strategy and execution (Akinola, 2020). This has led to a loss of
public trust and, in some cases, further exacerbated the crisis itself. The lack of coherent
communication strategies has also resulted in missed opportunities for stakeholder
engagement, where early dialogue could have mitigated tensions or reduced misinformation.
Failure in communication has contributed to widespread misinformation, public confusion,
and, at times, the alienation of vulnerable communities affected by crises (Nwosu & Udeze,
2021). Against this backdrop, this study explores how strategic PR can be harnessed to
improve postcrisis recovery efforts, particularly in the security sector, where the stakes are
high and the challenges are complex.

Postcrisis recovery in the security sector is not only about resolving the immediate threats
posed by violence or instability but also about restoring long-term stability, peace, and public
confidence in the government. Nigeria’s postcrisis landscape is often characterised by
fragmented recovery efforts, and poorly executed communication strategies further
undermine national reconciliation (Nwabueze, 2020). The communication strategies
employed during this period play a crucial role in shaping public attitudes and behaviours
(Fearn-Banks, 2016). A well-crafted PR campaign can help rebuild trust between the
government and its citizens, especially in regions affected by violence and insecurity, where
relations may have been strained. Furthermore, by ensuring that communication is
transparent, consistent, and responsive, PR efforts can facilitate the healing and reconciliation
processes that are essential for sustainable peace (Grunig & Grunig, 2015).

However, PR efforts in postcrisis recovery must be tailored to the local context, especially in
diverse countries such as Nigeria, where cultural, religious, and ethnic factors shape public
attitudes toward government communication (Oladeji & Adetayo, 2020). Generic, one-size-
fits-all messages are unlikely to resonate with audiences who have diverse needs and
concerns. For instance, in Northern Nigeria, the failure to consider the specific concerns of
marginalised communities has deepened the divide between the state and its citizens. For PR
to be effective, it must incorporate culturally sensitive content that addresses the specific
issues faced by different communities, including those in the North-East, where insurgencies
have caused widespread displacement and devastation (Adetunji & Adewuyi, 2021).

This study aims to provide a theoretical analysis of the role of PR in postcrisis recovery by
examining the Nigerian government’s communication strategies in the security sector. It
seeks to understand how PR can be better integrated into postcrisis recovery efforts and to
identify gaps in current communication practices that hinder recovery and trust-building.
Using theoretical frameworks such as Situational Crisis Communication Theory (SCCT) and
Image Repair Theory (IRT), this study explores the role of PR in Nigeria's postcrisis security
recovery, analysing gaps in government communication and suggesting strategic
improvements.
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Statement of the Problem

Nigeria has faced numerous security challenges over the past two decades, including Boko
Haram insurgency, Niger Delta militancy, and various forms of communal violence. While
the government has taken steps to address these crises, postcrisis recovery efforts have been
hampered by ineffective communication strategies. Misinformation, public distrust, and a
lack of transparency in government communication have often aggravated the situation,
leading to further instability and weakening the government's legitimacy (Adetunji, 2020).
Despite the recognition of public relations as a tool for managing communication during
crises, there is a significant gap in understanding how PR can be effectively utilised in the
postcrisis recovery phase. This study addresses this gap by exploring the role of PR in
postcrisis recovery within Nigeria’s security sector, identifying the challenges and
opportunities in government communication strategies, and offering recommendations for
improving PR practices in this critical context.

Conceptual Review
Public Relations in Crisis Communication

Public relations (PRs) play a critical role in crisis communication, serving as the bridge
between an organisation and its stakeholders during times of crisis. According to Fearn-
Banks (2016), effective PR strategies in crisis communication involve timely, transparent,
and consistent messaging that seeks to mitigate damage and restore trust. In the context of
postcrisis recovery, PR goes beyond managing the immediate effects of a crisis; it is also
concerned with long-term recovery, rebuilding institutional credibility, and fostering public
confidence. In Nigeria’s security sector, where crises such as insurgency and communal
violence have led to widespread distrust of government institutions, PR is vital for shaping
public perception and facilitating recovery (Oladeji & Adetayo, 2020).

A key aspect of PR in postcrisis communication is the ability to engage with different
stakeholders, including affected communities, government agencies, and the media.
Stakeholder engagement is essential for ensuring that the government’s recovery efforts are
aligned with the needs and concerns of the people most affected by the crisis (Nwosu &
Udeze, 2021). PR professionals must therefore work closely with local leaders, civil society
organisations, and the media to ensure that their messages resonate with the target audience.
This involves not only disseminating information but also listening to feedback and
addressing the concerns raised by the public.

Postcrisis recovery in the security sector

Postcrisis recovery in the security sector involves a combination of immediate relief efforts,
long-term rehabilitation, and strategic communication. For governments, the ability to
communicate their recovery efforts effectively is essential for restoring public trust and
maintaining social cohesion (Grunig & Grunig, 2015). In Nigeria, postcrisis recovery efforts
are often complicated by the complex social, political, and economic factors that contribute to
the country’s security challenges (Okoli & lortyer, 2014). Public relations strategies must
therefore be tailored to address these complexities, ensuring that communication is culturally
sensitive, contextually relevant, and responsive to the specific needs of affected communities.
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One of the key challenges in postcrisis recovery is the issue of misinformation, which can
undermine the government’s efforts to restore stability. In Nigeria, where social media and
other digital platforms are increasingly being used to spread misinformation and extremist
propaganda, PR professionals must work to counter these narratives with accurate, timely,
and credible information (Adebayo, 2020). This requires a proactive approach to crisis
communication, where PR campaigns are designed not only to inform the public but also to
engage with it and build trust.

The Role of Media in Postcrisis Communication

The media play a crucial role in shaping public perception during and after a crisis. In
Nigeria, where the media landscape is diverse and complex, PR professionals must navigate a
range of challenges in managing media relations during postcrisis recovery (Oladeji &
Adetayo, 2021). Traditional media outlets such as newspapers, television, and radio remain
important channels for disseminating information, but social media has become an
increasingly influential platform for shaping public opinion. PR professionals must therefore
engage with both traditional and digital media to ensure that their messages reach a wide
audience and are perceived as credible.

Effective media relations in postcrisis recovery require transparency and consistency in
communication. When the government is seen as withholding information or providing
inconsistent messages, public trust is eroded, and the recovery process is hindered (Coombs
& Holladay, 2019). PR professionals must work closely with the media to ensure that
accurate and consistent information is provided to the public and that the government’s
recovery efforts are communicated in a way that fosters trust and credibility.

Theoretical Framework
Situational crisis communication theory (SCCT)

Situational crisis communication theory (SCCT), developed by Coombs (2007), provides a
comprehensive framework for understanding how organisations should communicate during
crises. SCCT posits that the effectiveness of crisis communication strategies depends on the
nature of the crisis and the organisation’s prior reputation. In the context of postcrisis
recovery, SCCT emphasises the importance of selecting appropriate response strategies on
the basis of the crisis type, the organisation’s responsibility for the crisis, and the level of
public outrage. For governments, this means that communication during recovery must be
adapted to address the specific concerns of affected communities and to acknowledge the
government’s role in the crisis, whether direct or indirect.

In Nigeria, where trust in government institutions is often low, the principles of SCCT are
particularly relevant. The theory suggests that in high-responsibility crises, such as those
involving government security failures, response strategies should focus on rebuilding trust
through transparency, corrective actions, and the demonstration of accountability (Coombs &
Holladay, 2019). In the case of Nigeria’s security sector, where the public perception of the
government handling of crises such as the Boko Haram insurgency has been largely negative,
SCCT provides a useful lens for analysing how PR strategies can be adapted to restore trust
and legitimacy in the aftermath of security crises.
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Image Repair Theory (IRT)

The image repair theory (IRT), formulated by Benoit (1997), offers another key theoretical
perspective for understanding postcrisis communication. IRT focuses on how organisations
can repair their image after a crisis by employing various communication strategies, such as
denial, evasion of responsibility, reducing the offensiveness of the event, and taking
corrective action. In postcrisis recovery, these strategies are critical for governments,
particularly when their reputation has been damaged due to perceived failure in crisis
management.

For Nigeria, IRT highlights the importance of public relations in shaping postcrisis narratives.
Following security crises, the government’s image is often tarnished by accusations of
incompetence, corruption, and lack of transparency (Adedoyin & Orokpo, 2020). Through
the lens of IRT, this study explores how PR can be used to repair the government’s image by
taking responsibility for failure, offering apologies where necessary, and communicating
concrete steps taken to prevent future crises. The theory aligns with the study’s objective of
identifying effective communication strategies that can help rebuild public trust in the
government’s capacity to manage security challenges.

REVIEW OF RELATED LITERATURE
Crisis Communication in Nigeria’s Security Sector

Crisis communication in Nigeria’s security sector has been the subject of significant
academic scrutiny because of the country's ongoing struggles with insurgencies, terrorism,
and communal violence. Boko Haram insurgency, in particular, has highlighted the
shortcomings of government communication strategies during crises. Studies such as those by
Adeyemi (2021) and Akinola (2020) have noted that the Nigerian government’s crisis
communication efforts are often reactive rather than proactive. This reactive approach tends
to exacerbate crises, as delays in communication allow misinformation to spread and erode
public trust. Adebayo (2020) noted that during the height of the Boko Haram insurgency,
inconsistent messaging and delayed responses from government officials contributed to a
perception of incompetence, which hindered the government’s efforts to maintain order and
security.

The literature suggests that effective crisis communication in the security sector must be both
timely and transparent, providing accurate information to the public and addressing the root
causes of misinformation (Coombs, 2019). Several studies have advocated for the
development of crisis communication frameworks that enable governments to respond swiftly
to crises, ensuring that consistent messages are disseminated across all platforms (Oladeji &
Adetayo, 2021). This would involve close collaboration between government agencies,
security forces, and PR professionals to ensure that communication is coherent, accurate, and
responsive to the public’s concerns. In the Nigerian context, the lack of such coordination has
often led to confusion, with different arms of government providing conflicting information
during times of crisis (Nwosu & Udeze, 2021).
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The Role of Media in Postcrisis Communication

The media plays a pivotal role in shaping public perception during and after crises, acting as
a conduit through which government messages are communicated to the public. In the
context of Nigeria, the media landscape is diverse, comprising both traditional platforms such
as television and newspapers and, more recently, digital platforms such as social media. The
media’s role in postcrisis communication is to provide accurate, timely, and transparent
information that can aid in recovery efforts (Oladeji & Adetayo, 2020). However, research
has shown that in Nigeria, the relationship between the government and the media is often
strained, with issues such as press freedom and censorship hindering the media’s ability to
report freely on security crises (Okoro & Ugwuanyi, 2018). The government’s reluctance to
engage openly with the media has led to a climate of mistrust, where citizens rely on
unofficial sources for information during crises, further complicating the government’s
ability to manage public perception.

Studies have indicated that in postcrisis recovery, media relations must be based on
transparency and cooperation between the government and media organisations (Fearn-
Banks, 2016). The literature underscores the importance of creating an environment where
the media is seen as a partner rather than an adversary in recovery efforts (McQuail, 2020). In
countries such as Nigeria, where misinformation and extremist propaganda are rampant, the
media’s role in countering false narratives is critical. PR professionals must therefore work
closely with both traditional and digital media platforms to ensure that government messages
are consistent, transparent, and aligned with the broader goals of postcrisis recovery (Harlow
& Johnson, 2018).

The Importance of Public Trust in Postcrisis Communication

Public trust is a crucial component of effective postcrisis communication, especially in the
security sector. The literature reveals that trust in government communication during crises is
built on factors such as transparency, consistency, and responsiveness (Grimmelikhuijsen &
Meijer, 2021). In Nigeria, however, the government has struggled to maintain public trust
during crises because of a lack of transparent and timely communication (Adetunji, 2020).
The literature suggests that when governments fail to provide clear and accurate information
during crises, it creates a vacuum that is often filled with rumours and misinformation, further
undermining public confidence in the government’s ability to manage security challenges
(Nwosu & Udeze, 2021).

Research indicates that building public trust requires not only the dissemination of accurate
information but also the ability to engage with the public and address their concerns (Kim &
Park, 2017). In postcrisis recovery, this engagement is critical for fostering social cohesion
and ensuring that recovery efforts are aligned with the needs and expectations of affected
communities. For Nigeria, where public trust in government institutions is often low,
effective PR strategies must prioritise transparency and accountability to rebuild the trust that
is essential for long-term recovery (Adedoyin, 2020). The literature highlights the need for
government communication to be proactive, with PR professionals taking the lead in crafting
messages that are clear, consistent, and responsive to the public’s concerns.
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PR strategies for postcrisis recovery

Public relations strategies in postcrisis recovery play a vital role in shaping public perception
and facilitating long-term recovery efforts. The literature indicates that PR in the context of
postcrisis recovery should focus on rebuilding trust, restoring institutional credibility, and
fostering social cohesion (Grunig & Hunt, 2015). In Nigeria, where security crises such as
insurgencies and communal violence have created deep social divisions, PR strategies must
be tailored to address the specific needs and concerns of affected communities (Adebayo,
2020). The literature suggests that successful PR strategies in postcrisis recovery should
include a combination of traditional media outreach, social media engagement, and direct
communication with stakeholders, such as community leaders and civil society organisations
(Oladeji & Adetayo, 2021).

However, research has also highlighted several challenges in implementing effective PR
strategies in postcrisis recovery, particularly in the Nigerian context. These challenges
include the spread of misinformation, the lack of coordination between government agencies,
and the difficulty of reaching diverse and often fragmented audiences (Chiluwa, 2015). The
literature suggests that overcoming these challenges requires a more integrated and
coordinated approach to PR, where communication efforts are aligned with broader recovery
goals and tailored to the local context (Nwosu & Udeze, 2021). PR professionals must be
equipped with the skills and resources needed to engage with diverse audiences and to craft
messages that resonate with the specific concerns of different communities.

The Role of Digital Media in Postcrisis Recovery

The rise of digital media has transformed the landscape of postcrisis communication,
providing new opportunities for PR professionals to engage with the public and disseminate
information in real time. The literature suggests that digital media platforms such as social
media offer a powerful tool for reaching a broad and diverse audience, particularly in
contexts where traditional media may be less accessible or effective (Kaplan & Haenlein,
2010). In Nigeria, where social media usage has grown rapidly in recent years, digital
platforms have become an essential part of the government’s communication strategy during
crises (Okorie & Adegbola, 2020). However, the literature also highlights the challenges of
using digital media in postcrisis recovery, particularly the spread of misinformation and
extremist content (Berger & Morgan, 2015).

Research suggests that to harness the potential of digital media in postcrisis recovery, PR
professionals must develop more sophisticated strategies for engaging with online audiences
and countering misinformation (Awan, 2017). This includes the use of social media analytics
to monitor public sentiment, the development of targeted messaging strategies, and the
creation of digital content that is both credible and culturally relevant (Harlow & Johnson,
2018). The literature also highlights the importance of collaboration between government
agencies, PR professionals, and social media companies to ensure that official messages are
prioritised and that misinformation is swiftly countered (Benigni, Joseph, & Carley, 2017).

Review of Empirical Studies

Adeyemi (2021) conducted an empirical study examining the effectiveness of government
crisis communication during the Boko Haram insurgency in Nigeria. The study employed a
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mixed-methods approach, combining quantitative surveys with in-depth interviews to assess
public perceptions of the government’s communication strategies. The findings revealed that
inconsistent messaging and delayed responses significantly undermined public trust in
government communication efforts. The study concluded that timely and transparent
communication is crucial in restoring public confidence during postcrisis recovery. The
implications of this study inform the present research by highlighting the importance of
addressing gaps in communication during crises to ensure a smoother recovery process.

Similarly, Adebayo and Akinola (2020) explored how public relations (PR) efforts influence
the process of rebuilding trust in government institutions following crises. Using survey data
collected from communities affected by insurgencies in northern Nigeria, the study revealed
that PR campaigns focused on transparency, empathy, and engagement were more successful
in restoring public trust than those that merely disseminated information. This study
highlights the necessity of adopting a participatory communication approach that involves
direct engagement with affected communities, aligning with the principles of situational crisis
communication theory (Coombs, 2019). The findings further support the need for culturally
sensitive PR campaigns in postcrisis recovery.

A study by Okoro and Ugwuanyi (2018) examined the role of the media in shaping the
public’s perception of the government’s crisis communication during Niger Delta militancy.
The researchers used content analysis to evaluate media coverage of government efforts in
handling the crisis and conducted interviews with journalists and government officials. The
study revealed that biased media reporting and government censorship negatively affected the
public’s trust in government-led recovery efforts. The study’s findings emphasise the need
for open and transparent media relations to enhance public trust and foster a collaborative
approach to postcrisis recovery, reinforcing the practical application of image repair theory
(Benoit, 1997).

Kim and Park (2017) conducted an empirical study on the relationship between government
communication practices and public trust in South Korea. Using a quantitative analysis of
survey data from residents affected by the Sewol Ferry disaster, the study revealed that
transparency, responsiveness, and consistent messaging were key factors in maintaining
public trust during crisis recovery. The findings of this study have significant implications for
Nigeria’s postcrisis recovery efforts, as they suggest that the government must prioritise clear
and consistent communication to rebuild public confidence. These findings align with the
broader literature on the importance of transparency in crisis communication
(Grimmelikhuijsen & Meijer, 2021).

A study conducted by Nwosu and Udeze (2021) focused on the role of PR in restoring
government credibility following crises in Nigeria. The researchers utilised focus group
discussions with community leaders and PR professionals to assess the effectiveness of the
PR strategies employed by the government during postcrisis recovery. The findings indicated
that while PR campaigns helped mitigate negative public perceptions, they were often
hindered by a lack of coherence and coordination between different government agencies.
The study recommended the establishment of a centralised PR unit to streamline
communication efforts, a suggestion that informs the current study’s focus on improving
government communication strategies.
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Abubakri and Adebumiti (2022) investigated the role of citizen journalism and social media
influencers during the 2020 #EndSARS protests in Nigeria. Their study highlighted the
critical role that influencers played in amplifying the protest’s messages and shaping public
opinion in the postcrisis narrative. The researchers noted that the rapid spread of information
through social media facilitated the dissemination of both accurate and misleading
information, underscoring the importance of managing online narratives during crisis
communication. This study emphasises the growing influence of digital media in shaping
public perceptions of government crises. Aubyn and Frimpong (2022) explored the dynamics
of digital activism during the #EndSARS movement, particularly how social media platforms
were used to mobilise support, both locally and internationally. They found that social media
influencers played a central role in coordinating efforts and raising awareness about the
protests. The research highlights the power of digital platforms in transnational advocacy,
where influencers act as key agents in constructing postcrisis narratives that shape both local
and global perceptions of government actions. Adeoti (2023) analysed how social media
platforms, especially Twitter and Instagram, were pivotal in mobilising youth for the
#ENdSARS protests. This study focuses on the critical role that social media influencers
played in amplifying the voices of protesters, organising events, and maintaining the
momentum of the protests. The study underscores the necessity of incorporating social media
influencers into crisis communication strategies, particularly in Nigeria, where traditional
media channels are often mistrusted or seen as biased.

A study by Harlow and Johnson (2018) explored how social media was used in postcrisis
communication during the #EndSARS protests in Nigeria. Using a combination of social
media analytics and interviews with social media influencers, the study revealed that social
media provided a platform for both government communication and public discourse.
However, the government’s failure to engage effectively with social media users led to a
proliferation of misinformation, undermining the credibility of official communication. This
study underscores the importance of incorporating social media into PR strategies to counter
misinformation and promote transparency during postcrisis recovery.

A comparative study by Silverman (2016) examined government crisis communication
strategies in the aftermath of terrorist attacks in France and the United Kingdom. The study
used a case study methodology and analysed government reports, media coverage, and public
opinion surveys. The findings highlighted the importance of quick, consistent, and
transparent communication in fostering public resilience and trust during postcrisis recovery.
These findings are relevant to Nigeria’s security sector, where similar principles of timely
and transparent communication can be applied to improve public relations efforts in postcrisis
recovery.

METHODOLOGY

This study adopted a qualitative research design, relying on secondary data to explore the role
of public relations in postcrisis recovery within Nigeria’s security sector. The secondary data
sources included peer-reviewed articles, academic journals, book chapters, government
reports, and credible online resources. A rigorous selection process was followed to ensure
the relevance and reliability of the sources. Peer-reviewed articles were chosen based on their
publication in established academic journals within the fields of public relations and crisis
communication. Government reports were selected for their direct relevance to Nigeria’s
security sector and were crosschecked for accuracy and authority. The selection criteria
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prioritised recent publications, particularly those focusing on postcrisis recovery, the Nigerian
context, and the role of media in crisis communication.

The data analysis process involved a thematic analysis, where the selected sources were
systematically reviewed to extract key themes and patterns relevant to the study’s objectives.
This method was chosen for its ability to identify recurring themes, such as transparency,
public trust, and media relations in postcrisis recovery. Thematic analysis allowed for an in-
depth examination of how public relations strategies have been employed in Nigeria’s
security challenges, while also considering global perspectives.

DISCUSSION
The Role of PR in Postcrisis Recovery

The findings of this study reaffirm the critical role of public relations (PR) in postcrisis
recovery, particularly in restoring public trust and credibility after crises, as highlighted in
both situational crisis communication Theory (SCCT) and image repair theory. PR acts as a
key communication bridge between the government and the public, serving to rebuild social
cohesion in the aftermath of crises (Coombs, 2019). In Nigeria, where security challenges
such as insurgency and communal violence persist, PR strategies centred on transparency and
accountability are indispensable in restoring public confidence (Nwosu & Udeze, 2021). The
study aligns with previous research, such as that by Adebayo (2020), which highlights the
importance of clear, timely, and consistent communication in the context of postcrisis
recovery. However, to strengthen the theoretical integration, this study also draws attention to
how fragmented and inconsistent communication undermines PR efforts—a finding that
mirrors prior studies which documented similar failures in Nigerian government
communications (Adeyemi, 2021).

To address these communication failures, scholars such as Okoro and Ugwuanyi (2018) have
stressed the importance of improving media partnerships, both traditional and digital. While
this study agrees with their recommendation, it advances the conversation by suggesting
specific strategies for media engagement. For instance, fostering stronger relationships with
digital media platforms, particularly social media, could enhance the government’s credibility
and significantly expand its communication reach. Case studies of successful PR efforts in
other countries further illustrate this point. For example, South Korea’s transparent
communication strategy during the Sewol Ferry disaster (Kim & Park, 2017) provides an
actionable blueprint for the Nigerian government. South Korea’s crisis response, which was
grounded in consistent messaging and active media engagement, is a model that Nigeria
could emulate to rebuild public trust in its postcrisis recovery efforts.

The Importance of Public Trust in Postcrisis Recovery

Public trust was a recurring theme throughout this study, reinforcing the argument that trust is
a foundational element of effective postcrisis recovery (Grimmelikhuijsen & Meijer, 2021).
The research demonstrates that public trust is closely tied to the transparency and consistency
of government communication. When communication efforts appear fragmented, or when the
government is perceived to be withholding vital information, public trust erodes. This hinders
not only the immediate recovery process but also long-term government credibility. The
findings mirror those of Kim and Park (2017), who identified transparency and
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responsiveness as critical factors in maintaining public trust during crises. Furthermore, trust
in government communication has long-term implications for Nigeria's ability to manage
future crises.

While the study identifies public trust as a challenge, it also suggests potential opportunities
for improvement. One key recommendation involves leveraging media partnerships to
enhance communication strategies. By working closely with both traditional and digital
media, the government can ensure that its messages are disseminated more effectively and
consistently, helping to rebuild trust. Importantly, the study offers actionable insights by
recommending a shift towards real-time digital engagement. PR professionals could
proactively address misinformation and provide updates to the public through digital
channels, particularly social media.

The Role of Digital Media in Postcrisis Communication

In the context of Nigeria’s rapidly expanding social media landscape, digital platforms play a
vital role in postcrisis communication. The study underscores the power of digital media in
engaging the public and countering misinformation, but it also highlights the challenges
associated with managing the spread of false information. Previous research by Harlow and
Johnson (2018) similarly found that the failure to engage effectively on social media can lead
to the proliferation of extremist narratives, further eroding public trust. This study emphasises
the need for PR professionals to be proactive in using digital media not only to disseminate
information but also to engage in real-time conversations with the public, dispelling rumours
and addressing concerns promptly. This finding aligns with broader literature that stresses the
importance of leveraging digital platforms for crisis communication, particularly in contexts
where misinformation can spread rapidly (Berger & Morgan, 2015).

By integrating digital media into their postcrisis communication strategies, the Nigerian
government can significantly improve transparency and outreach. As evidenced by successful
crisis management examples elsewhere, digital platforms allow for a more interactive and
responsive communication approach, which is critical in rebuilding public trust. Therefore,
this study advocates for a multi-channel communication strategy, incorporating both
traditional and digital media, to improve PR efforts during postcrisis recovery.

Theoretical and Practical Implications

The theoretical and practical implications of this study are highly relevant to both
policymakers and PR practitioners involved in crisis management in Nigeria. The application
of SCCT and image repair theory within the study provides a comprehensive framework for
understanding how communication strategies can be tailored to address public concerns and
rebuild trust. From a practical standpoint, the findings suggest that Nigerian government
agencies need to enhance their PR capabilities, develop culturally sensitive communication
strategies, and engage more effectively with the media and the public. This aligns with prior
studies such as Coombs (2019) and Adebayo and Akinola (2020), which advocate for
coordinated, transparent communication as essential for successful postcrisis recovery.
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Conclusion and recommendations

In conclusion, this study has explored the pivotal role of public relations (PR) in postcrisis
recovery, with a focus on government communication strategies in Nigeria’s security sector.
The findings underscore that while PR is crucial in rebuilding public trust and credibility, the
existing strategies in Nigeria often suffer from fragmentation, inconsistency, and a lack of
transparency, hindering effective recovery. This study emphasises the need for a more
strategic and proactive approach to PR, one that integrates both traditional and digital media
to engage the public, counter misinformation, and promote social cohesion. However, the
unique political and resource constraints within the Nigerian context present challenges in
operationalising these recommendations. Therefore, it is essential to propose practical
solutions that take into account these limitations.

First, enhancing PR capacity should involve the creation of dedicated and well-funded PR
units within Nigeria’s security agencies. Given resource constraints, the government could
focus on training and developing in-house PR professionals, rather than relying on external
consultants. These units should be empowered to coordinate messaging across all relevant
agencies to ensure consistency and professionalism. Additionally, resource allocation must
prioritise communication infrastructure that allows for real-time public engagement,
especially in crisis situations.

Second, fostering media partnerships can be operationalised by developing long-term
relationships with key players in both traditional and digital media. These partnerships should
be formalised through regular media briefings, transparent information-sharing practices, and
collaboration on public awareness campaigns. Strengthening these relationships is vital for
maintaining credibility, as media outlets can help amplify government messages and ensure
they reach diverse audiences.

The recommendation to develop culturally sensitive communication requires a more specific
mechanism for implementation. This can be achieved by engaging local community leaders
and influencers who understand the cultural dynamics and concerns of the affected regions.
PR units should conduct localised focus groups and community consultations to tailor their
messages effectively. Such culturally informed communication not only resonates better with
local audiences but also addresses specific community concerns, improving the overall
effectiveness of postcrisis recovery efforts.

Leveraging digital media is another recommendation that can be operationalised by investing
in digital infrastructure and training PR professionals in the use of social media platforms.
The government should establish dedicated social media teams that can monitor public
sentiment, provide real-time updates, and counter misinformation. These teams should
collaborate with social media influencers who have a strong following and credibility in their
communities to disseminate accurate information and engage in meaningful dialogue.

Lastly, the government must prioritise transparency and accountability in its communication
efforts. This can be achieved by establishing clear communication protocols that require
timely updates on crisis management and recovery efforts. Furthermore, independent audits
of government actions and public disclosures about recovery progress can help rebuild public
trust, particularly in regions where confidence in government institutions is low. By making
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information readily accessible and addressing public concerns openly, the government can
foster a more transparent and accountable approach to postcrisis communication.

In summary, these recommendations offer a roadmap for operationalising PR strategies in
Nigeria’s postcrisis recovery. By addressing political and resource constraints and adopting
culturally sensitive, transparent, and media-integrated approaches, the Nigerian government
can strengthen its communication efforts and improve public trust in its crisis management
capabilities.
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